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Acronyms and Abbreviations 
Ad Council Administrative Council (president, vice presidents) 
HC Hesston College 
HR Human Relations 
LGBTQ lesbian, gay, bisexual, transsexual, queer 
MA Ministry Assistant 
RA Residence Assistant 
RD Residence Director 
SM sexual misconduct, general term including sexual violence, 

for purposes of this report 
 
Note: This report uses the term “victim” to refer to someone who has recently been harmed by 
sexual misconduct. “Victim” could be replaced with “survivor” or “victim/survivor.” This report 
also refers to “victim” and “offender” as singular when in reality, either or both could be plural.  
 

 
Some words of gratitude 
 This report, and all its appendixes and supporting documents, is truly the 
work of a community. The final product is better because we did it together. 
 The task force members devoted countless hours to this work: meeting 
together and speaking in love, conducting focus groups, reviewing drafts, and 
offering a comforting word when the work got overwhelming.  
 Ben Sprunger and Mark Landes skillfully walked the line between giving us 
encouragement and independence. They and others on the Administrative Council‒
Rob Ramseyer, Rachel Swartzendruber Miller, and Brent Yoder‒answered my many 
questions promptly and thoroughly. They modeled a remarkable openness to new 
ideas and change.  
 HC students were also important to this work, especially those who took the 
time to talk with us and give us an after-dark tour of campus: Elena Buckwalter, 
Morgan Leavy, and Jonah Short-Miller. 
 My church and pastor, and my husband, were also instrumental in offering 
support and encouragement.  
 Finally, my heartfelt thanks go to the HC community. Although this work 
showed me the “dark underbelly” of an institution, it also introduced me to a 
thoughtful, caring community that gives me hope for the future.  
 I now place this work in the hands of incoming president, Joe Manickam, 
other members of the Administrative Council, and the HC board, fully expecting 
them to breathe life into these words and bring wholeness and healing to the HC 
community. 

- Jeanette Harder 
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INTRODUCTION: CONTEXT AND BACKGROUND 

 
 We, the members of the Task Force for Sexual 
Misconduct and Interpersonal Safety, applaud 
Hesston College (HC) for its vision, commitment, and 
efforts to prevent sexual misconduct in their 
community, to promote interpersonal safety, and to 
bring healing and restoration to those who have been 
harmed by sexual misconduct. As an Anabaptist, 
Christian institution of higher education, HC seeks to 
offer dignity and respect to all people as children of 
God, and sees this work as part of their spiritual, moral, and ethical responsibility. In order to be 
effective, efforts to promote interpersonal safety must be ongoing, must become integral to the 
organizational culture at HC, and must be promoted from the board, president, Ad Council, 
through to all employees, students, and volunteers.  
 
Context 

We prepared this report for the specific context of HC, a small Mennonite college 
situated in a small town in rural Kansas, enrolling fewer than 500 students a year‒with most 
students being freshmen and sophomores, and living on campus. 

 
A brief description of HC students is shown in Appendix A. As shown, HC had 401 

students enrolled in Fall 2016, including 284 students in the dorm. Most students were white, just 
over half of students were female, and equal numbers were from Kansas and outside of Kansas, 
with another 10% being international students (mostly from Japan). The typical incoming 
freshman lives in the dorm and is 18-20 years old. Nearly 100 students were recruited as athletes 
and were enrolled as freshmen; many were from urban areas. HC has students in many academic 
disciplines; in Fall 2016, more than one-fourth of students were nursing majors, HC’s first 
bachelor’s degree. 

 
A summary of HC’s administrative structure, as pertinent to sexual misconduct and in 

place when we began our work, is shown in Appendix B. The majority of the activities related to 
sexual misconduct are shown on the right side of this visual, and occurred under the umbrella of 
the Vice President of Student Development/Athletic Director. 

 
As a small college, HC presents many opportunities for students to interact with faculty 

and staff beyond the traditional classroom: chapel/forum; dining hall; homes of faculty, staff, and 
volunteers for informal gatherings, babysitting, and holiday breaks; and off-campus trips for 
athletics, musical and other performances, backpacking, service, and college visits. Most HC 
students are freshmen or sophomores which presents increased vulnerability because of their age 
and living away from home for the first time. Most students being freshmen or sophomores also 
provides HC with the responsibility and opportunity to prepare students for healthy relationships 
in their future college and career experiences. 

 
HC is set within a small, rural community with limited options for medical, dental, and 

mental health services, employment, or recreation unless one has access to a vehicle. The size of 

We applaud Hesston College for its 
vision, commitment, and efforts to 
prevent sexual misconduct in their 
community, to promote 
interpersonal safety, and to bring 
healing and restoration to those 
who have been harmed by sexual 
misconduct. 
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the community encourages a “family” atmosphere on and off campus for some. It provides a 
safety net if something goes wrong–increasing the likelihood that someone will notice and assist. 
This absence of anonymity can be either good or bad, depending on the situation and the cultural 
background of the student.  

 
Background: Task force 

In acknowledgement of the college’s past, and the current national and denominational 
landscape, Howard Keim, former president of HC, and the HC board of directors had the vision 
for this task force. The task force was put in place by Interim President Ben Sprunger and Vice 
President of Finance Mark Landes in Summer 2016, and functioned at arm’s length from the 
college. (See Task Force Purpose Statement in Appendix C.) 

 
Our task force was led by an external facilitator, and was comprised of external and 

internal members, each of whom brought specific knowledge, skills, and experience to the work 
(see short biographies in Appendix D). We based our recommendations in secondary and 
primary data findings, and not on personal agendas. First, we examined the professional 
literature, college policies and practices, personnel files, and past survey results. We then 
conducted a survey, focus groups, and interviews with college employees, focus groups with 
students, interviews with alumni, and interviews with other professionals in the field. We 
considered the college and available resources of time, energy, and funds in preparing our 
recommendations in hopes that they are realistic and able to be implemented. 

 
Jeanette began communicating with HC about this work in Summer 2016, and signed a 

contract with HC in November 2016. The task force met face-to-face or by conference call on six 
occasions for a total of 27 hours between December 2016 and August 2017. The task force was 
in close communication with one another via email, phone, and in person throughout the process. 
Jeanette met with the HC Ad Council on three occasions for a total of nine hours. She also met 
numerous times with individual members of the Ad Council, including the president and interim 
president. 

 
Background: Recommendations 
 We present these recommendations knowing their implementation may seem 
inconvenient or unnecessary to the many members of the HC community who maintain healthy 
boundaries. Policies such as these are written acknowledging that some individuals in any 
community may exhibit poor boundaries and may seek inappropriate ways to meet their own 
need for power and control.  

 
Despite our best efforts, there are many ways that our recommendations may miss the 

mark or be inadequate. Sexual misconduct presents itself in a wide variety of ways and our 
recommendations will not be prescriptive in every situation, and the line between policy and 
implementation is fuzzy. We also acknowledge the context will change, especially the 
characteristics of the student body and employees, technology, and the national agenda around 
Title IX. Knowing all this, we submit this report and recommendations in hopes that HC will 
consider them carefully, work toward their implementation during not just this academic year but 
future academic years, and continue to update them, as needed. 
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 It is our intent that the implementation of these recommended policies and practices will 
allow HC employees to model transparency and interpersonal safety for their students, as part of 
students’ education and preparation for the future. As students are prepared to “start here, go 
everywhere,” they can be prepared academically as well as morally and ethically to be citizens 
of God’s kingdom that bring hope and healing to the world.  
 

It is upon this evidence base and within this context that we 
humbly present these recommendations to Hesston College so 
they may better prevent and respond to sexual misconduct and 
promote interpersonal safety.  
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INTRODUCTION: DEFINITIONS AND INFORMATION PERTINENT TO 
SEXUAL MISCONDUCT IN KANSAS LAW 

 
 We adapted a definition of “sexual misconduct” from the AAU Climate Survey on 
Sexual Assault and Sexual Misconduct (2015): “Sexual misconduct refers to a range of 
behaviors that are nonconsensual or unwanted. These behaviors could include comments about 
your physical appearance, persistent sexual advances, and threats or acts of force to get you to 
engage in sexual behaviors. These behaviors could be initiated by someone you know or don’t 
know, including someone you are in or have been in a relationship with. It may happen in person 
or electronically, like through social media.” 
 

“Consent” is not specifically defined by Kansas law, but Kansas statutes 21-5506 and 
5507 set the age of consent at 16 years old. Statute K.S.A. 21-5503 states that a person commits 
a sex crime as described below. 
 

Question Related to Consent Response according to K.S.A. 21-5503 
Does difference in age between 
the victim and actor impact the 
victim's ability to consent? 

No. 
 

Does it matter if the victim is 
overcome by force or fear? 

Yes. A person commits a sex crime where the person otherwise 
meets the elements of the sex crime and the victim is overcome 
by force or fear. 

Does developmental disability 
and/or mental incapacity impact 
the victim’s ability consent? 

Yes. A person commits a sex crime where the person otherwise 
meets the elements of the sex crime and the victim is incapable 
of giving consent because of mental deficiency or disease, 
which condition was known by the offender or was reasonably 
apparent to the offender. 

Does physical disability, 
incapacity or helplessness 
impact the victim’s 
ability consent? 

Yes. A person commits a sex crime where the person otherwise 
meets the elements of the sex crime and the victim is 
unconscious or physically powerless 

Does consciousness impact the 
victim’s ability consent? 
Does intoxication impact the 
victim’s ability to consent? 

Yes. A person commits a sex crime where the person otherwise 
meets the elements of the sex crime and the victim is incapable 
of giving consent because of the effect of any alcoholic liquor, 
narcotic, drug or other substance, which condition was known 
by the offender or was reasonably apparent to the offender. 

Can a person withdraw 
consent? 

Yes, a person may be convicted of rape if intercourse begins 
consensually, but consent is withdrawn after penetration and the 
intercourse continues by force or fear (State v. Flynn, 299 Kan. 
1052, 1053, 329 P.3d 429, 430 (2014).  
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RECOMMENDATIONS 
 
The logic model shown in Appendix E provides 

a one-page summary of the intended short- and long-
term outcomes for the implementation of our 
recommendations. The short-term outcomes are 
expressed in terms of changed knowledge, behaviors, 
and attitudes of HC community members. The hope is 
that the accomplishment of these short-term outcomes 
will lead to the long-term outcomes: Hesston College community members are safe from sexual 
misconduct; and Hesston College has a positive reputation for interpersonal safety.  

 
The six categories in the “activities” column represent our recommendations, and the outline 

for this report:  
1. Training and awareness  
2. Reporting and investigating  
3. Personnel 
4. Victim support 
5. Offender accountability 
6. Systems accountability 

 
 The “inputs” shown in the logic model represent some of the tangible things that HC will 
need to invest in this ongoing effort. Additionally, the HC community and leadership will need 
to continue to prioritize this work and remain open to new needs and opportunities as they arise. 
The outputs and short-term outcomes are measureable and should bring shape to the college’s 
internal and external accountability. 
 

The appendixes to this report provide further specific information, and the supporting 
documents lay out the evidence behind our recommendations. Our summary of priority 
recommendations–those we hope can happen this first year–is provided in Appendix F. 

 
 

  

Our desired long-term outcomes 
for Hesston College are that their 
community members are safe 
from sexual misconduct; and they 
have a positive reputation for 
interpersonal safety. 
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RECOMMENDATION #1: TRAINING AND AWARENESS 

 
 Providing training and increasing awareness are key 
to preventing and improving responses to sexual misconduct 
in any setting. Training must be required for students, 
employees, and volunteers; be engaging and relevant; and 
follow best practices. While HC is currently providing 
training, results of our quantitative and qualitative data 
collection show that current training is not reaching all 
needed audiences, is not consistently well-received, and key content cannot be recalled to a 
sufficient degree. Based on that feedback as well as informed by our review of the professional 
literature and interviews with professionals, we recommend that formal and informal training be 
transformed for all members of the HC community. 
 
 Some common topics need to be covered in training all members of the HC community, 
while other topics should be tailored to specific audiences. Everyone needs training on what 
Title IX is and how to report sexual misconduct. Employees and students also need training on 
what sexual misconduct and consent are, what happens after a report, the Good Samaritan policy, 
diversity, the role of law enforcement, and the availability of community resources. In addition, 
students should receive prosocial bystander training, and employees need training on how to 
establish and maintain healthy relationships with students, and be provided with tools for 
responding to typical situations, in and out of the classroom. Training for volunteers is also 
important, especially as it relates to athletics (i.e. assistant coaches) and informal, off-campus 
interactions (i.e. in homes). We recommend that training include experiential activities with case 
stories and role plays, especially for students. 
 
1. The table in Appendix G outlines the topics and frequency 

individuals at HC should receive training, as related to 
sexual misconduct. Also listed are some resources and 
ideas for training. As shown, HC should require formal training for all students and 
employees on Title IX, definitions, reporting, investigation and adjudication processes, 
consent, Good Samaritan policy, diversity, role of law enforcement, and community 
resources.  
 
Less formal training should be offered on a variety of topics, as shown on the table, to 
include prosocial bystander behaviors, alcohol, assertiveness, healthy masculinity/femininity, 
healthy boundaries, safe touch, managing group situations, and how to offer empathy and 
speak of being a mandated reporter. In addition, all volunteers should receive training, in 
person and/or in writing, on Title IX and reporting, as well as various other topics specific to 
their role. 
 
Depending on the intended audience, topics can be combined into a single or series of 
trainings. Trainings can be conducted in person, by video, and/or through written documents. 
They can occur in formal or informal settings. 
 

Providing training and 
increasing awareness are key 
to preventing and improving 
responses to sexual 
misconduct in any setting. 

See Appendix G for training 
topics and resources. 
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2. The Title IX Coordinator should coordinate and track trainings, including content, trainers, 
and participants. Speakers we recommend include Title IX committee members (see 
“Personnel”), allies, (see “Personnel”), other faculty/staff, student leaders, and professionals 
from the community and area institutions. Also, trainings can be outsourced and guest 
speakers can be brought in from organizations like safehope, Prairie View, Offender and 
Victim Ministries, and other colleges and universities.  
 

3. Ensure training for employees, students, and volunteers who interact frequently with alumni, 
potential students, and others outside the HC community (i.e. development, admissions, 
athletics, music) on how to respond to questions about SM and HC’s response to LGBTQ. 

 
Additional information on training for students 
1. Training for students must utilize a pedagogy 

appropriate to the typical HC student, i.e. be 
interactive; include case stories, vignettes, role plays, 
movies, animated clips; and be delivered in gender-
specific settings, at times. Best practice calls for content to be scaffolded over multiple 
sessions and delivered in multiple settings. Student-led trainings can also be effective when 
done under the mentorship of a faculty or staff member. 
 

2. Continue using EverFi’s online training as part of a larger package of trainings for students. 
Let students know the length of the training ahead of time (Part 1 will take 45 minutes, and 
Part 2 will take 15 minutes) and offer opportunities to do it in group settings, including 
discussion of the case stories in the training. 
 

3. Infuse SM content into the curriculum as much as possible. 
Prepare specific units of trainings that faculty/staff can 
deliver in various settings: athletic groups, mods, student 
employees, classes, and intramurals. These trainings should 
include topics pertinent to that setting and be interactive.  

 
4. Engage students in creative ways to promote a safe campus, including conversations in the 

mods, and through theatre, posters, art, and “conversations that matter.” Invite students 
through classes or clubs to create, post, and rotate relevant posters on bulletin boards in 
restrooms, locker rooms, mods, classrooms, and college buildings. 
 

5. Continue and expand increased training to RDs, RAs, MAs, and Ambassadors. Reinforce to 
all student employees that they are to report all concerns about SM to the Title IX 
Coordinator, or a mandated or non-mandated reporter as soon as possible. 
 

Additional information on training for faculty/staff 
1. Tailor training topics and delivery to specific disciplines, 

departments, and roles (including but not limited to 
advisors, and campus facilities staff). 
 

Training for students must utilize 
a pedagogy appropriate to the 
typical Hesston College student. 

Infuse sexual misconduct 
content into the curriculum 
as much as possible. 

Training for faculty and 
staff must reach beyond the 
basics and provide tools 
pertinent to participants. 
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2. Provide training that reaches beyond the basics, for example, how to respond when a student 
shares about an experience of sexual misconduct (see Appendix H); what to do when 
something inappropriate or questionable is said before or after class or in other informal or 
large group settings; and how to set healthy boundaries with students and others. 

 
3. Offer variety in training content and delivery for faculty/staff frequently, perhaps in two- or 

three-year cycles. Offer it both formally and informally, in person and online, and through 
written documents. Ask supervisors to reinforce and assist with implementation. 
 

4. Offer training in a variety of settings including new-hire orientations, retreats, meetings, and 
in-services. Encourage supervisors and department chairs to talk about healthy boundaries in 
supervision and department meetings, especially with newer employees. (Consider adding 
this to HR Manual, C:5, D:3.) 
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II. RECOMMENDATION #2: REPORTING AND INVESTIGATING 

 
 While an emphasis on the prevention of sexual 
misconduct is very important, HC must also continue to 
be prepared to respond to offenses. Within the last five 
years, HC has added helpful policies and practices; i.e. 
sexual harassment policy, Good Samaritan policy, online 
reporting form, and more specific Title IX policies and 
practices. We recommend continued improvement, especially as it relates to communication and 
transparency in processes, and being victim-centered.  
 
 In our examination of existing records and listening to HC community members and 
alumni, we learned of sexual misconduct that has occurred within or between students, 
employees, and volunteers. Most dissatisfaction with reporting and investigating involved 
situations prior to the current Title IX and HR procedures being put in place.  
 
 Individuals may exhibit boundary crossings or inappropriate behaviors in formal or 
informal, large group or private settings. Offenses may involve unwelcome touch, inappropriate 
verbal comments, catcalling, inappropriate use of social media, or rape. These behaviors may 
occur within dating or casual relationships, or between new acquaintances. The more serious 
offenses of sexual misconduct typically happen in informal settings, on and off campus, such as 
at parties, in mods, in lounges, in vehicles, in private offices, and on off-campus trips. They may 
or may not involve alcohol or drugs. Any individual can become a victim of sexual misconduct, 
but some groups are more at-risk. When asked, HC community members expressed elevated 
concern for international students, athletes, and students who identify as LGBTQ. 
 
 Individuals and the systems within which they operate must be prepared to respond to 
formal and informal reports in ways that are trauma-informed, including the use of active 
listening skills, being victim-centered, and not blaming or shaming victims. In the context of a 
small, close community such as HC, mechanisms must be carefully constructed in relation to 
dual roles and relationships.  
 
 We understand the need for confidentiality in all aspects of sexual misconduct situations. 
Confidentiality must also be balanced with the need for community safety, transparency, 
accountability, and trust. Our recommendations in the areas of reporting and investigations 
center around HC being more victim-centered, offering more transparency in processes, and 
involving multiple, unrelated people in decision-making. 

 
Initial reports 
1. Enhance the provision and communication of multiple ways 

for students, employees, volunteers, and alumni to report 
sexual misconduct through a webpage, by phone/hotline, 
and in person. We’ve provided a flow chart that shows how 
we recommend reports be made, and for communicating 
this to HC community members (see Appendix I). A flow chart not only shows transparency 
in multiple ways for individuals to report, but also empowers victims (and bystanders) by 

While an emphasis on the 
prevention of sexual misconduct 
is very important, Hesston 
College must also continue to be 
prepared to respond to offenses. 

Increase clarity on purpose 
and process of reporting 
sexual misconduct. 
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giving choices and showing where the information they share will (and will not) go. A flow 
chart should be communicated across campus, including on the reporting webpage, on a 
shared network, on bulletin boards, and in restrooms. When posted electronically, the 
underlined words would be links to definitions, lists of people, and/or contact information. 
 

2. Make the reporting page on the HC website easily accessed and found, and victim-centered; 
it should provide information on the process. The reporting webpage should be within one or 
two clicks of HC’s main (public) website with clear menus leading to it. A link to the 
webpage can remain under MyHesston, but the page should reside on the public website so 
as to demonstrate privacy and accessibility to volunteers and alumni. The webpage should 
include definitions of SM, benefits of reporting, express understanding that a victim will 
likely experience mixed emotions when reporting, and a description of where the report goes 
and what will happens next. We have provided a suggested webpage in Appendix J.  
 

3. Encourage reporting of SM to law enforcement through occasional presence of law 
enforcement on campus, and information in trainings on what should (and should not) be 
reported and what happens after a report to law enforcement. 
 

4. Establish a Memorandum of Understanding (MOU) with the Hesston Police Department to 
clarify roles and procedures in reporting and investigating sexual misconduct. In meeting 
with law enforcement, also discuss how information about their department can be included 
in trainings, and options and mechanisms for conducting background checks. 
 

5. An employee who experiences sexual misconduct can report it and access help through 
following the HC sexual harassment policy (HR Manual, J:5), grievance policy (HR Manual, 
J:4), or by contacting safehope or law enforcement.  
 

Investigations 
1. Continue to ensure that investigations are victim-

centered and trauma-informed. Appendix K shows 
how we recommend Title IX investigations are 
conducted (see Appendix K). This document can be 
used to communicate this information to the HC 
community. 
 

2. At least three HC employees should know about every report of sexual misconduct to 
increase transparency and decrease conflicts of interest. If the victim wishes an investigation, 
these three people would be the panel. If the victim only wishes support, the Title IX 
Coordinator should report the de-identified information to the Title IX Committee (see 
“Personnel”) at their next meeting. If the report is anonymous, the Title IX Coordinator 
should share the information provided to the Title IX Committee at their next meeting.  
 

3. When a student is the victim and the student desires an investigation so the person who hurt 
him/her is held accountable, the Title IX Coordinator should choose three people to serve on 
the panel to decide next steps and outcomes. The Title IX Investigator brings evidence and a 
recommendation to the panel, but is not included in the decision-making. These three people 

Investigations should continue to 
be victim-centered and trauma-
informed. Processes should be 
clear, transparent, and minimize 
conflicts of interest. 
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should not be related to the victim, the person accused, or each other. The three people 
should be chosen from this list, starting at the top and moving down until three appropriate 
people have been identified and agreed to serve: 
1. Dean of Students 
2. VP of Student Development/Athletic Director 
3. Any non-mandated reporters who are not already involved 

 
4. When an employee or volunteer is the victim, the sexual harassment policy should be 

followed. If needed, or requested by the victim, the HR Director may invite a panel to decide 
next steps and outcomes. This panel should be made up of three people who are not related to 
the victim, the person accused, or each other. The three people should be chosen from this 
list, starting at the top and moving down until three appropriate people have been identified 
and agreed to serve: 
1. HR Director 
2. Victim’s supervisor 
3. Reported offender’s supervisor 
4. Any vice president 

If a vice president is the reported offender, the president would be invited to the panel. If the 
president is the reported offender, the board chair or another board member should serve on 
the panel (after receiving some training). 
 

5. When an alum is the victim, the HC person who s/he reaches out to should respond with 
empathy and active listening skills, and ask what s/he needs to be supported. If the alum 
desires further support or assistance, this can be accessed through the Title IX 
Coordinator/HR Director, the campus counselor, safehope, law enforcement, or someone on 
the Ad Council. As appropriate, the nature of the concern should be reported to the Title IX 
Coordinator/HR Director so a revision to policies and procedures can be considered to 
prevent a similar situation from occurring again. 
 

6. A report to law enforcement can be made at any time while a Title IX investigation is 
underway. A Title IX report is not required to make a report to law enforcement. 
 

7. When an offense is widely known or represents a threat to others on campus, HC should keep 
the community aware of the process. If an offense was widely known, the HC community 
should be told about what happened (de-identified) and what was done in response, and be 
offered support, if needed. 
 

8. Establish an appeal process. 
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RECOMMENDATION #3: PERSONNEL 

 
HC personnel must be prepared to promote 

safety, and to investigate and respond appropriately. 
Preparation entails not only training but also time, 
authority, support, and mechanisms for prevention and 
response.  

 
We gave HC a preliminary recommendation to transition the Title IX Coordinator role 

away from the Athletic Director position to decrease conflicts of interest. HC has already acted 
on this recommendation in a significant way by establishing a new HR position, moving the 
Title IX Coordinator responsibilities to this position, and filling this position. We applaud HC for 
their quick and hard work on this important step. 

 
With the establishment of this new HR role, many policies and procedures will need to be 

re-examined. We offer the following recommendations, as pertinent to sexual misconduct and 
interpersonal safety. Most of these recommendations are centered on increasing the number of 
people involved and defining roles, and adding or revising some personnel policies and practices.  

 
1. Establish a Title IX Committee to help increase 

reporting, ease the load on the Title IX Coordinator, 
and increase systems accountability. The committee 
should meet at least twice each semester to review 
cases that have been reported and/or investigated 
(protecting confidentiality), and to review policies and practices. The Title IX Committee 
could be made up of: 
A. Title IX Coordinator  
B. Title IX Investigators 
C. Vice President of Student Development and/or Dean of Students 
D. 1-2 allies 
E. An external community member 
 

2. Establish a student advisory group that reports to the Title IX Coordinator and/or Title IX 
committee. This group could lend ideas to policies and practice, trainings, and awareness-
raising on campus. We recommend the inclusion of an upper-class nursing student in this 
advisory group.  
 

3. Increase the number of non-mandated reporters to five; these individuals would also serve as 
allies. Our hope is that students would feel comfortable talking with a non-mandated reporter 
after experiencing sexual misconduct. As shown on the flow chart in Appendix I, students 
should be given the opportunity to choose if they want an ally, who that person would be, 
and the degree to which they engage with this person. An employee or volunteer who 
experiences SM may also choose an ally, if s/he wishes. The criteria and role of allies is 
described below along with other information.  
 

HC personnel must be prepared 
to promote safety, and to 
investigate and respond to sexual 
misconduct appropriately. 

Establish a Title IX Committee, 
increase the number of non-
mandated reporters, and begin 
using allies. 
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A. Non-mandated reporters/allies should meet all these criteria:  
1) Willing to take the role and carry out the responsibilities. 
2) Holds a clinical license (i.e., Julie Lehman, John Murray, Juli Winter) or ordination 

(i.e. Michele Hershberger, Todd Lehman, John Sharp, Kevin Wilder).  
3) Is trusted by students, known to be open to and accepting (celebrating) of all students 

regardless of status, and represent diversity in discipline, gender, race/ethnicity, or 
age). 

4) Completes and maintains increased training (see table in Appendix G). 
 

B. The role of an ally is to : 
1) Attend to the safety and well-being of victims. 
2) Listen to victims using empathy and active listening skills, and being nonjudgmental.  
3) Talk with victims about their options, including reporting to the Title IX Coordinator 

and/or law enforcement, and assist them in accessing medical or mental health 
services, if needed. 

4) If possible, and with permission of the victim, get the name and/or physical 
description of the person who hurt him/her and give this information to the Title IX 
Coordinator within 24 hours. The ally may share more information with the Title IX 
Coordinator or law enforcement, if the safety of the victim or others is a concern. 

5) Accompany victims to meetings, but do not speak for the victim either in or outside 
of meetings. 

6) Keep information confidential unless someone’s or the community’s safety is at 
jeopardy. 

 
C. HC should provide allies with the time and resources to receive training and to carry out 

the role. 
 

D. HC should include the employee’s role as an ally in his/her position description, and 
should allow allies to carry out this role without fear of retaliation. (Consider mentioning 
in HR Manual, D:2.) The ally must be free of repercussions when acting in the role of 
ally while also acting within reasonable and lawful boundaries. Allies must be free to be 
100% supportive of the victim.  

 
5. Designate 3-5 mandated reporters who can also serve as allies. 

 
A. All mandated reporters/allies should meet the same criteria as the non-mandated 

reporters/victim allies with the exception of needing to hold a clinical license or 
ordination. They play the same role and have the same rights and responsibilities as non-
mandated reporters/allies except they work alongside the Title IX Coordinator and 
assigned investigator. 
 
We recommend the following individuals be invited to serve as mandated 
reporters/victim allies: Kendra Burkey, Hanna Eastin, Rachel Jantzi, Bryan Kehr, 
DeeDee Landes, Marelby Mosquera, and Carlota Ponds. 
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B. When the Title IX Coordinator is made aware of a SM concern and the victim is not 
already connected to an ally, the Title IX Coordinator should invite the victim to identify 
an ally as soon as possible. The Title IX Coordinator may temporarily assign an ally if 
the victim does not do so within three days. The victim chooses whether s/he 
communicates with his/her ally. 
 

6. HC should communicate the names, pictures, and contact information of non-mandated 
reporters/allies and mandated reporters/allies as well as their role on bulletin boards, through 
HC’s reporting webpage, on the employee directory on the HC website, in the campus 
directory, in the Student Handbook, and on individuals’ office doors. Here is sample text to 
be posted on every office door: 

I am a mandated reporter.  
This means that if you inform me about sexual misconduct you have experienced, I will: 
• Listen with openness and empathy. 
• Process the options and resources available to you. 
• Inform the Title IX Coordinator of your situation. 
• Support you and ensure that you have what you need to be safe. 
If the person hurt is under the age of 18, I will also need to report to DCFS. 
 
Or 
I am a non-mandated reporter. 
This means that if you inform me about sexual misconduct you have experienced, I will: 
● Listen with openness and empathy. 
● Process the options and resources available to you, 
● Hold your story confidentially and continue to stay connected with you to offer 

support, connect you with other resources as you wish, and process ways to help you 
stay safe. (I will still notify the Title IX Coordinator that there was a situation, but I 
will only provide the information you consent to being shared.) 

If the person hurt is under the age of 18, I will also need to report to DCFS. 
 

7. Conduct background checks on all employees and volunteers; 
get permission to conduct background checks on all students. 
(Sample background check forms are provided in Appendix 
L.) 

 
 Employees and volunteers 
 Provide training and information to employees and volunteers on why background checks are 

being conducted, which checks will be run, what offenses will be flagged, what will be done 
with results, where results will be stored, and who will have access to the results. 

 
 Conduct background checks on all current employees and volunteers, including a check on 

public sex offender registries. Employees who serve on the Title IX Committee or are allies 
should have their background checks include other states where the employee has lived in the 
last five years, if applicable.  

 
 Require all employment applicants complete and sign a criminal background check form, 

including a check of the Child Abuse and Neglect Registry, prior to being offered 

Conduct background 
checks on all employees 
and volunteers. 
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employment. HC should run the background check and see if applicants are listed on public 
sex offender registries prior to a final offer of employment is made. 

 
 The HR Director conducts the background checks on all potential and current employees and 

stores the results in a secure location. Results would only be shared with a panel and/or the 
Vice President of Finance on an “as needed” basis. Background checks on employees and 
regular volunteers should be repeated every 3-5 years.  

 
 The HR Director and Ad Council should determine ahead of time what types of results would 

be flagged and HC’s response to them. If an employee refuses a background check, it can 
result in termination. (Revise HR Manual, C:3 (p. 16), #14, and C:4 (p. 20), #5.) 

 
 Students 
 Ask potential students (and their parent/guardian, if needed) to complete and sign a form 

allowing HC to do a law enforcement background check. Give signed forms to the Title IX 
Coordinator who should only conduct a background check if a student exhibits concerning 
behavior related to sexual misconduct while enrolled. Results of the criminal background 
check would only be shared with a panel and/or the Vice President of Student Development 
on an “as needed” basis. (Revise Student Handbook.) 

 
 Provide training to Admissions staff on how to communicate this request to potential 

students and their families. 
 

7. Write, adopt, and implement policies on dating and intimate physical contact, and on healthy 
boundaries between an employee and student, and between employees. Policy examples and 
resources on dating and intimate physical contact between employees and students, and 
between employees are can be found at these addresses: 
• http://emu.edu/cms-links/titleix/docs/EMU-Relationship-Violence-Sexual-Misconduct-

Policy.pdf  “Consensual relationships” on pp. 17-18. 
• http://www.emu.edu/titleix/sexual-violence-misconduct-policy/ 
• https://www.uvm.edu/policies/general_html/student_relation.pdf 
• http://www.purdue.edu/policies/ethics/iiia1.html 
• http://www.usg.edu/hr/manual/amorous_relationships 
• http://counsel.cua.edu/fedlaw/nacuanoteamorousrelationships.cfm 
Prior to establishing a policy, consult with legal counsel on the application of Kansas Statute 
21-5512 (9) to HC: “The offender is a teacher or other person in a position of authority and 
the person with whom the offender is engaging in consensual sexual intercourse, lewd 
fondling or touching, or sodomy is a person 16 years of age or older who is a student enrolled 
at the school where the offender is employed.” 
 

8. HC employees and volunteers should avoid being alone with a student, especially in an 
empty building, home, or vehicle. Rather, all engagements should be done in a setting where 
individuals could be seen or situations interrupted.  
 

9. Employees with offices must keep windows in doors uncovered or doors open when meeting 
one-on-one with someone. Consider having conversations in open areas or outside.  

http://emu.edu/cms-links/titleix/docs/EMU-Relationship-Violence-Sexual-Misconduct-Policy.pdf
http://emu.edu/cms-links/titleix/docs/EMU-Relationship-Violence-Sexual-Misconduct-Policy.pdf
http://www.emu.edu/titleix/sexual-violence-misconduct-policy/
https://www.uvm.edu/policies/general_html/student_relation.pdf
http://www.purdue.edu/policies/ethics/iiia1.html
http://www.usg.edu/hr/manual/amorous_relationships
http://counsel.cua.edu/fedlaw/nacuanoteamorousrelationships.cfm
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10. Reinforce more widely and publicly that RDs, RAs, and MAs are available to provide 

transportation to students in regard to health/mental health appointments and returning from 
bars, and off-campus parties or other events when the student has safety concerns. (Consider 
adding to Student Handbook, Administration, p. 4.) 
 

11. When a HC vehicle is used, drivers should indicate who will be riding in the car with them, 
either by name or category (i.e. student, colleague, spouse). Discourage situations where one 
employee is alone with one student in a vehicle. In sensitive situations, such as late at night 
or the student is under the influence of drugs or alcohol, make sure one employee is not alone 
with one student in a vehicle. (Make needed revisions to the Vehicle Policy) 

 
12. Make these files easily available to all employees through the campus-wide shared drive: 

A. Information on mandated and non-mandated reporters and allies, including descriptions, 
criteria, role, and names and contact information for current allies.  

B. Suggested text on how to respond when someone shares an experience of SM, including 
how and when to state if you are a mandated reporter (Appendix H). 

C. Contact information for campus and community resources relevant to SM, including the 
Title IX Coordinator, the campus counselor, the campus pastor, safehope, law 
enforcement, local hospitals and clinics, Prairie View, and Offender/Victim Ministries.  

D. Link to HC’s online reporting page. 
E. Visual on how employees and students can report SM, and document on what happens 

after a report is made. 
F. Reporting “awkward situations” (see Recommendation on “Log of Awkward Situations” 

below). 
G. Ideas on how SM content can be included in classes, assignments, mods, advising, etc. 

 
13. If desired, the Title IX Coordinator may wish to appoint a Deputy Title IX Coordinator. 

 
14. Designate 1-2 members of this task force to support the new Title IX Coordinator for one 

year, and to provide her with context for these recommendations  
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RECOMMENDATION #4: VICTIM SUPPORT 

 
No one asks, expects, or deserves to become a 

victim of sexual misconduct. HC has the responsibility 
to do everything they can to help students who become 
victims of sexual misconduct to be safe and be able to 
continue their education without fear of re-
victimization. HC must also work to keep all others in 
their community safe.  

 
Victims typically feel ashamed, afraid, confused, angry, and powerless. When they reach 

out for help, it is critical they receive support that is trauma-informed, which includes being 
listened to, cared for, and empowered. 

 
HC is doing many laudable things to be victim-centered in their responses to sexual 

misconduct. From our assessment, the HC’s current Title IX investigation protocol is non-
blaming of victims; they have trained professionals serving as investigators and campus 
counselor; and they respond quickly, compassionately, and thoroughly to concerns about sexual 
misconduct, even when provided with minimal information.  

 
Nevertheless, some room for improvement exists in fine-tuning and communicating 

about available services. Sadly, hearing from alumni and reading the HR files indicate that HC 
has not always responded appropriately to victims nor have they always held offenders 
accountable, so our recommendations also call for mourning and healing of the past.  

 
1. Continued and increased mental health and advocacy 

services. 
A. Continued employment of a campus counselor for walk-

ins, ongoing counseling, and groups. 
1) If possible, increase the number of hours for the 

campus counselor, or hire an additional part-time 
campus counselor, to allow daily and more comprehensive coverage. 

2) If possible, increase the number of psychoeducational and support groups for students 
as trends and needs present themselves; i.e. more in-depth coverage of any of the 
training topics listed in Appendix G, or groups related to topics such as resiliency, 
trauma, grief, and gender identity. 

3) The campus counselor could also be more involved in providing training on topics 
related to SM to employees and student employees. 

4) Make counseling services more visible through posters, campus emails, student 
publication, class presentations, and mod visits. 
 

B. Continued partnership with safehope as an external advocacy resource for victims. 
1) Ensure a Memo of Understanding is in place to include statements on role, 

confidentiality, reporting, and use of space.  
2) Increase awareness of safehope’s presence and role on campus.  

Hesston College has the 
responsibility to do everything 
they can to help students who 
become victims of sexual 
misconduct to be safe and be able 
to continue their education 
without fear of re-victimization. 

Continue mental health 
and advocacy services 
through a campus 
counselor and safehope. 
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a) Post photos of safehope staff around campus, with staff names and information on 
their services.  

b) Include safehope’s information, including staff names and photos, in campus 
directory. 

c) As much as possible, give a name of a person; i.e. “Heather from safehope” rather 
than just naming “safehope.” 

3) Ask staff person to wear nametag identifying her/him as an employee of safehope, 
and not of HC. 
 

C. Continue to learn about and engage the services of Prairie View and Offender/Victim 
Ministries, so they may be utilized when needs arise.  

 
2. Mourning and healing from the past 
 
 Unfortunately, HC has a history of boundary 
crossings and sexual misconduct. They have not always 
had the policies and practices in place to keep its 
community members safe, and even when victims have 
spoken out, HC has not always responded appropriately. 
We hope any individual who has been harmed by the actions or inactions of HC will take the 
steps needed to find healing and restoration.  
 
 If someone who has been hurt needs assistance or a formal or informal apology from HC, 
s/he is encouraged to make this request to the Title IX Coordinator/HR Director, any member of 
the Ad Council, the campus counselor, or safehope. We do not recommend that HC initiate 
contact with any known victims as doing so may actually cause more harm than good, as these 
individuals may not desire to recall painful experiences at this point in their life.  
 
 Rather, we propose that HC establish a physical memorial on campus to provide an ever-
present symbol that acknowledges that people in the HC community have been hurt by SM, that 
HC sometimes fell short of responding appropriately, and that HC promises to keep working to 
improve in this area. This could also be a place for people to remember, mourn, and find solace 
for other interpersonal harms experienced. 
 
 This memorial could be in a public outdoor space. In our estimation, the memorial would 
include elements of nature (i.e. tree(s), shrubs, flowers), and one or two benches that allow for 
conversation. A water element, such as a fountain or rock garden, or something similar, could 
represent tears and healing/cleansing/renewal. We recommend the memorial include an 
interactive element, allowing people to move something (i.e. a rock) to symbolize their presence, 
healing, restoration, or being empowered.  
 
 A plaque could include a poem and/or verse that speaks to pain, justice, restoration, 
healing, comfort, resilience, moving forward, courage, hope, safety, community, or seeking help. 
A plaque should also include information on where people can go to receive support or 
assistance: the Title IX Coordinator/HR Director, campus counselor, campus pastor, or safehope.  
 

Establish a physical memorial on 
campus as Hesston College’s 
acknowledgement of past hurts, 
hope for healing, and commitment 
to improved practices. 
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 We encourage that HC invite Hanna Eastin to lead the effort for this memorial. HC could 
issue a call to alumni to participate in the design and construction of this memorial. A public 
dedication of this memorial would be an opportunity for HC to express its regret of harms done, 
and its commitment to prevent SM and promote interpersonal safety. Donations could also be 
invited to contribute toward the establishment of this memorial. 
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RECOMMENDATION #5: OFFENDER ACCOUNTABILITY 

 
 People of faith often wish to offer grace and forgiveness 
and “second chances” to those who have harmed others. 
However, in situations of SM, we must believe victims, and we 
must give priority to their needs for physical and emotional 
safety. It is also important that offenders receive appropriate 
assessment and treatment, and not be given the opportunity to 
re-offend. 
 
 Factors to consider when deciding accountability measures for an offender: 
 
1. Victim’s wishes. While the victim is not responsible for the well-being of the offender or the 

campus, the victim’s wishes should be carefully considered when determining accountability 
measures for the offender. The victim may only want support and safety, and may not want 
an investigation to be conducted; if this is the case, the Title IX Coordinator may only 
document the account. The victim may wish to process this with his/her ally or a counselor, 
and must be given the opportunity to change his/her mind at a later time 
 

2. Level of risk the offender brings to the victim and to the HC community. Higher levels of 
risk are present when the offender is unable to understand the harm his/her behavior brought 
to the victim, does not accept responsibility for his/her actions, does not express remorse, 
and/or has had multiple instances of sexual misconduct or boundary crossings. 
 

3. Assessment of law enforcement or other legal counsel, if involved. 
 

 The panel (see “Personnel”) determines how to hold an offender accountable for his/her 
actions. Accountability may include one or more of the following: 
 
1. Notification of parent(s)/guardian (if the offender is a student). 

 
2. Limit the offender’s involvement in college activities and movement around campus 

including classes, chapel/forum, building access, walking routes, cafeteria, and 
extracurricular activities. The offender may be asked to arrange for a “chaperone,” at his/her 
own expense, in order to be present on campus, or may be barred from the campus 
completely.  
 

3. Offender signs a statement to refrain from email and social media that the victim may see, 
including the understanding that if anyone reports violation of this agreement that more 
restrictions will be placed on the offender.  
 

4. If offender is not at high risk for re-offense, s/he could be asked to engage in community 
service or some activity that in some way reflects the offense. For example, researching a 
topic and reporting back, or cleaning or maintaining a certain area on campus, or 
volunteering at a community agency. 
 

Offenders must receive 
appropriate assessment 
and treatment, and must 
not be given the 
opportunity to re-offend. 
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5. Require that the offender check-in with a faculty or staff member regularly. Stipulations 
could list the frequency and nature of these check-ins, and could ask for documentation of 
their interactions. 
 

6. Require the offender get an evaluation or treatment from a licensed counselor with specific 
training in the field of sexual violence. HC could require a letter from the counselor stating 
how many sessions the offender participated in, and restrictions, if any, that need to be in 
place for the offender’s return to college activities.   
 

7. Expulsion, with or without the possibility of finishing classes from off campus or at a later 
date.  

 
(Consider minor revisions to On- and Off-Campus Community Standards: 1) Make the 
underlined addition: “The threat of or violent action toward another person(s), including sexual 
misconduct“; 2) Add this mechanism for expulsion under “Community Accountability and 
Support.” Parallel changes to Student Handbook, Campus Community Standards and 
Expectations, p. 6.) 

 
Keeping HC community safe from known offenders 
 
 HC has important “duty to warn” responsibilities to its own 
faculty, staff, and students, Therefore, we recommend HC prepare and maintain an “embargo 
list” of individuals who HC has credible evidence of having committed sexual misconduct within 
the HC community, including at Hesston Mennonite Church. (An individual who is no longer 
living need not be added to the embargo list as safety is no longer a concern.)  
 
 Faculty, staff, or students can be added to the embargo list by action of the Ad Council 
based on recommendation from the Title IX Coordinator and/or HR Director. These individuals 
may or may not have been reported to law enforcement for the offense. Ad Council may wish to 
also add individuals to this embargo list for other serious offenses beyond sexual misconduct to 
protect the institution. (The task force facilitator will provide to the President and Vice President 
of Finance a list of individuals to consider putting on this embargo list.) 
 
 Individuals on this embargo list should not be hired, re-hired, contracted with, invited to 
campus or other HC events, admitted as a student, allowed to enroll in a class, or be invited to 
any other HC involvement. HC should not sell these individuals’ books, put their name on 
buildings, or display their pictures or portraits on campus. Within HC’s ability to control, any of 
these individuals listed in historical accounts of HC should have his/her sexual misconduct 
accounted for in the context of their contributions. Individuals on the embargo list should have 
their names flagged in the college database so communication involving invitations are not sent 
to them. Individuals on the embargo list can be banned from campus and campus events at the 
request of their victim(s). 
 
 The embargo list should only include individuals’ names and be available to all members 
of the Ad Council and be kept up-to-date by the Ad Council.  
 

Prepare and maintain 
an embargo list. 
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 HC should provide written notification to individuals on the embargo list. Suggested text 
for this notification includes the following, “You are not to be on HC campus or present at any 
HC event or activity on or off campus. If you are, you will be asked to leave. Your inclusion on 
the HC embargo list is confidential, and is only known to the Ad Council. Therefore, it is your 
responsibility to abide by this guideline and to decline any invitation that would involve you in 
an HC event or activity.”  
 
 The Ad Council may wish to provide a mechanism for an individual to remove his or her 
name from the embargo list, but this mechanism must include sufficient evidence from licensed 
professionals, and may include stipulations. 
 
 An individual who has been credibly accused of sexual misconduct, regardless of his/her 
inclusion on the embargo list, should not have his or her name on a building or picture or portrait 
displayed on campus. If a picture or portrait needs to be removed, a statement should be posted 
in its place naming the reason. 
 
 Morally and ethically, HC may choose to publicly name an offender and may report 
concerns about an individual (student or employee) to another institution; they may wish to seek 
legal counsel to determine risk level. It would be useful if an organization like Mennonite 
Education Association would host a list of individuals who are known to be offenders so as to 
reduce the likelihood of continued harm and wrongdoing.  

 
  



FINAL REPORT AND RECOMMENDATIONS    26 
 

RECOMMENDATION #6: SYSTEMS ACCOUNTABILITY 

 
 Efforts to prevent and respond to sexual misconduct 
must be intentional and ongoing to be effective, and must 
change as HC and its context change. While overseen by the 
Title IX Coordinator/HR Director, these efforts are the 
responsibility of all HC employees. Internal and external 
accountability is necessary in assuring this important work is 
continued. 
 
 The Title IX Coordinator can use the logic model (see Appendix E) as a guide in 
reporting to Ad Council and the HC community about the status of this work, showing the 
degree to which the activities are being carried out, and the outputs and short-term outcomes are 
being accomplished.  

 
1. Provide a report each semester on sexual misconduct and interpersonal safety at HC. The 

report should include the names of people on the Title IX Committee and serving as allies, 
information on formal and informal trainings held, number and percent of employees and 
students trained, and a de-identified summary of reports for support and investigation along 
with outcomes. The report should be received by the Ad Council within one month of the end 
of each semester, and a summary end-of-year report made available to the HC community 
and public. A draft report template is provided in Appendix M. 
 

2. Invite Communications to craft internal and external messages that celebrate safety at HC 
and are transparent about policies and processes.  
 

3. All personnel records related to sexual misconduct on HC employees and volunteers must be 
centralized with the HR Director. (Consider revising HR Manual, K:7.) 
 

4. The Title IX Coordinator/HR Director should prepare an intake and summary form to record 
information on Title IX and other sexual misconduct reports. Upon completion, these forms 
should be stored in these individuals’ files. 
 

5. Conduct a campus climate assessment every 2-3 years that is both comprehensive and 
appropriate for the target audience, utilization-focused, and takes multiple perspectives into 
account. 

 
6. The Title IX Coordinator should provide an accounting of this task force’s recommendations 

at the end of each year to the Ad Council, until 2020. 
 

7. Establish a review team of external and internal members to audit end-of-year reports, survey 
results, and status of recommendations. 

 

Internal and external 
accountability is necessary 
in assuring Hesston 
College’s prevention and 
response efforts are 
effective and ongoing. 
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OTHER IMPORTANT RECOMMENDATIONS 

 
1. One somewhat intangible recommendation is to weave 

the concept of “consent” into all of HC culture. 
Consent is key to the prevention of sexual misconduct 
and the promotion of interpersonal safety. All 
members of the HC community, but especially 
students, need to learn they have the ability to intentionally, assertively, and kindly consent 
to what does and does not happen to them. They also have the responsibility to listen and 
respect others when they do not give consent for something. HC employees can teach and 
model consent in all aspects of HC life‒going so far as to use the word frequently. For 
example: 

• “Do you consent to take this course?” 
• “Do I have your consent to tell your English teacher that you will miss class 

today?” 
 

2. HC’s current “Title IX Policy and Procedures for Student Sex Discrimination” appears to be 
appropriate. Other than needing to be updated based on recent changes in personnel, #10(2) 
could be re-visited in light of our recommendations around identifying allies. Depending on 
the level of detail useful in this policy, more could be added based on our recommendations. 
(Make any changes also in the Student Handbook, Title IX Policy and Procedures for Student 
Sex Discrimination.) 
 

3. Add a section on sexual misconduct and Title IX to all syllabi 
(Faculty Handbook, IIIH Syllabus Standards) that includes a 
definition of SM, description of Title IX, and a link to the 
website for reporting, and with information on how to report 
and what happens after a report, and resources. 
 

4. Add a quantitative item on course evaluations (IDEA surveys) for all courses about the 
degree to which instructors maintained healthy boundaries and established safe environment 
for learning. Results on that item should go to the Title IX Coordinator for pattern detection 
and possible follow-up. 
 

5. The student body of HC is increasingly diverse. This diversity includes, but is not limited to 
race, personal beliefs, urban/rural, and sexual orientation. This increase creates an 
opportunity to widen the worldview and enrich the experience of the entire HC community as 
the culture evolves to fully integrate and celebrate all contributions to the community. A 
genuine appreciation and respect for difference is key to healthy relationships and safety. We 
invite HC to the following considerations and activities: 
 
A. As identified in our primary data, issues of race at HC are important to be addressed and 

are intertwined with athletics or rural/urban issues. We observed HC employees being 
aware of these issues, but not feeling prepared to eliminate discrimination and extend 
welcome more fully. As a starter, we suggest that HC: 

Weave the concept of “consent” 
into Hesston College culture 
through training and modeling. 

Add sexual misconduct 
items to all course syllabi 
and course evaluations. 
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1) Re-start their diversity and inclusion initiative, including bringing anti-racism training 
to campus, such as the intercultural development inventory (IDI). 

2) Ensure representation of diverse groups (i.e. gender, race, age) in committees, their 
voices are heard in meetings and decision-making, and they have opportunity for 
advancement into leadership positions.  

3) Conduct a study on students who are recruited as athletes: how long do they stay, how 
do they perform academically, how could they be better prepared for HC, and what 
can HC do to help them adjust and feel more welcomed? 
 

B. HC has a positive reputation of bringing international students to campus, especially 
Japanese students. Across our interviews and focus groups, HC community members 
celebrated the presence of these groups. HC has also designated staff to serve this 
growing group, and invests time and resources in taking groups to visit the countries 
where these students are from. At the same time, there is room for improvement in 
genuinely integrating international students into the HC community through friendship, 
conversations, and bringing elements of their culture into the community; i.e. 
food/snacks, games/activities, worship styles, music, hair/dress, and movies. An in-depth 
study of what international students need at HC and how HC can be welcoming of them 
would be a good next step. 
 

C. HC has numerous employees and students who identify as LGBTQ. These individuals are 
not able to publicly state or act on their gender identity for fear of negative repercussions, 
and some feel discriminated against. At this time, HC community members who identify 
as LGBTQ would likely not report SM for fear of negative repercussions, and therefore, 
HC is very limited in their ability to keep this population safe. We suggest that HC: 
1) Conduct a study on views and effects of the current “don’t ask/don’t tell” culture on 

the safety of employees, students, and volunteers.  
2) Advertise the “Belong To” group more widely and openly. 
3) Re-visit including “gender identity” as one of the groups HC will not discriminate 

against. 
4) Re-visit the hiring policy around LGTBQ issues. 

 
6. Attend to interpersonal safety during off-campus trips, 

especially those that are overnight, including those 
related to music, athletics, service and missions, 
backpacking, and college visits. All individuals involved 
in these off-campus trips need to be aware that interpersonal boundaries naturally shift during 
off-campus trips. These shifts may be positive as individuals and communities grow through 
new and different experiences. At the same time, some individuals may be unprepared for the 
experience and need additional reminders or guidance. 
 
A. Group leaders and other accompanying personnel must match the gender of students on 

the trip. 
 

B. Group leaders should remind students that the community lifestyle agreement also 
pertains to off-campus trips, including guidelines around “responsible relationships.” 

Attend to interpersonal safety 
during off-campus trips. 
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C. Give written guidelines to churches that speak to the presence of weapons, and drugs and 

alcohol when providing housing. Also, provide guidance on the adequate number of 
bedrooms and beds, ensuring that a faculty/staff member and student do not share a 
bedroom. 

 
7. Provide specific guidelines for courses, athletics, 

and other HC activities that involve the likelihood 
of physical touch. For example: 

• Voice instructor teaching about 
breathing from the diaphragm. 

• Coach wrapping an athletes’ injury. 
• Nursing instructor teaching how to put in an IV. 
• Art instructor teaching how to use a potter’s wheel. 

While touch can be appropriate, convey caring, and bring healing, touch can also be harmful, 
misinterpreted, and trigger past trauma. 
 
A. Include text in the syllabus of any course where touch is likely to be utilized as part of the 

teaching/learning process, especially if it is touch between an instructor and a student. Let 
students know they can freely give or withhold consent and their grade will not be 
impacted.  
 

B. Whenever possible, instructors should find alternatives to touching students. For 
example, a student may mirror the instructor, the instructor may use a soft instrument 
(rather than a hand) to touch a student, or the instructor may demonstrate on a mannequin 
or doll. 
 

C. An instructor should request and hear an audible “yes” before touching a student. In 
awareness that a student may not have the assertiveness skills to say “no,” especially 
being in a position of less power, talk with students in group settings ahead of time and 
give them an easy way to indicate if they are uncomfortable with being touched in any 
way.  
 

D. When touch is necessary between instructors and students, instructors should implement 
safeguards such as having others present or being in a public setting where they could 
expect to be seen or interrupted. Either the instructor or student could also video record 
the exchange, such as in a music lesson, to lend to safety as well as reinforce teaching. 

 
8. Implement a “log of awkward situations” for faculty and staff 

to document unexpected situations they find themselves in. For 
example: 

• A phone-a-thon staff member finds him/herself alone 
with a student at night in an otherwise empty building.  

• A music instructor is giving a piano lesson to an elementary student in a campus 
building on a weekend and the parent is unable to stay during the lesson. 

Provide specific guidelines for 
courses and activities that involve 
the likelihood of physical touch. 

Implement a “log of 
awkward situations.” 
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• A male campus facilities staff member is repairing a faulty toilet and a female student 
enters the restroom partially dressed. 

• A student gets sick while visiting or babysitting in a faculty member’s home and does 
not wish to return to the mod.   

 
Sexual misconduct is typically conducted in private, shrouded in secrecy, and starts with 
grooming behaviors that push boundaries. This log provides transparency and protection for 
employees who (unexpectedly) find themselves in potentially compromising situations. This 
log can also be used to inform policies and practices for ensuring safety in the future. 
 
A. Provide a paper or online form (perhaps on the shared-network drive) to log these 

situations. The form should be very simple and short: employee name, when and where 
the situation occurred, who was involved, and a very brief description. Include clear 
instructions so this form is differentiated from a form reporting sexual misconduct.  
 

B. The log should be readily viewed by supervisors and the Title IX Coordinator/HR 
Director.  
 

C. Ensure that individuals who log unintentional, harmless, awkward situations are not 
penalized in any way for being transparent.  
 

9. Add text to the HR Manual, J:5 Electronic Technology on the prohibition of employees 
accessing or downloading pornography on HC equipment or on HC campus. 
 

10. Add text to the “Shared Facility Agreement” with Hesston Mennonite Church on 
interpersonal safety, especially on communication (when offenders/victims/situations 
crossover to both institutions, who will say what to whom, and when) and liability (when 
someone requests accountability or seeks damages). Also, request they adopt and implement 
a child and youth protection policy, and share it with HC. 
 

11. Specific recommendations for Campus Facilities: 
A. Require that outside contractors sign an agreement saying they will follow standards of 

appropriate conduct on campus, including no catcalling or whistling at students.  
 

B. Add external lights in these locations: 
1) Middle of the circle in front of Yost. 
2) KC parking lot (back by the garbage container). 
3) Back of Charles/Science Center. 
 

C. Add motion lights in the hallway outside the downstairs music practice rooms. 
 

D. Add a security camera in the hallway outside the downstairs music practice rooms and in 
Stutzley lounge. Keep all video recordings from security cameras for 30 days. 
 

E. Address location of doors to the male and female dressing room in the theatre area to 
allow directors access.  
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12. Transform some of HC’s “traditions.” Many employees and students spoke of how they 

experience and observe some of HC’s traditional activities, especially as they are 
experienced by international students and LGBTQ students. We support the community and 
light-hearted spirit in which these traditions were formed and are maintained, and want to 
help make them positive activities for all involved.  
 
A. Mod Olympics. Replace the “pretzel game”/”lap sit” with another culminating game that 

does not require close physical contact. Make participation in specific games optional. 
Prepare international students ahead of time to what will happen and be expected. 
 

B. Pick-a-Date. Use a word besides “date” and make it about friendship.  
 

C. Walk-a-Mile. Ensure this activity intermixes genders. 
 

Erb Moon is a “tradition” that is not formally endorsed by HC. We are not concerned about 
this practice as long as it does not require anyone’s participation or observation, is done 
outside and from a distance from the dorm, a warning is given, and only males’ backsides are 
shown. 

 
13. Provide an extra measure of safety for children and 

youth (minors) who are involved in HC activities or 
who are on HC campus. For example: 

• High school students visiting campus, 
including overnight stays in the mods. (As 
shown in Appendix A, over 300 high school 
seniors visited campus in 2015-2016.) 

• Private music lessons. 
• Theatre or sports camps. 
• Admissions staff, coaches, and other employees recruiting students, especially when in 

one-on-one situations in vehicles. 
• Children/youth attending HC games or other activities. 
• Children/youth in the Campus Activities Center on weekends or other non-peak times. 

Even if these activities are not sponsored by HC, if they are held on campus or conducted by 
HC employees, HC is responsible (at least to some degree) for the safety of all involved. 
 
A. Ensure that any HC community member responsible for or interacting with minors 

complete training, has had a completed background check, and is not alone in a private 
setting with a minor (i.e. office, music room, vehicle, home).  
 

B. Require written agreements/applications with parents/guardians asking them to be present 
for private lessons, and asking for emergency contact information.  
 

C. Station a student employee in the Campus Activities Center any time it is open to 
children/youth in the community. Give this employee responsibility for watching out for 
these children/youth (as well as other responsibilities). 

Provide an extra measure of safety 
for minors who are involved in 
Hesston College activities or on 
Hesston College campus. 
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14. Add content to the Athletes’ Code of Conduct on healthy boundaries and safe touch to aid 

with both communication of expectations and personnel evaluations. 
 

15. Each semester, the Title IX Coordinator/HR Director could give an award to an employee, 
student, volunteer, department, or group who has shown creativity or leadership in making 
HC community safe from SM. The award could be given in a forum and published in an on-
campus publication. 
 

16. Consider opening an opportunity for people who wish to make a gift to HC to offset costs 
associated with implementing SM recommendations, including for the memorial or 
background checks. 

 
Other recommendations not related to SM are shown in Appendix N. 
 

 
OUR RESOLUTION 

 
Whereas we have harmed others, We are sorry. 

 
Whereas we have been inattentive, We resolve to open our eyes, ears, and hearts to others, 

even when it is not convenient or easy. 
 

Whereas we haven’t listened well, We resolve to stop talking, stop scurrying, and listen. To 
not be concerned about gathering facts first, and be more 
concerned about listening with our hearts. 
 

Whereas we have kept secrets, We resolve to inform and involve others who need to 
know or can help. To be more transparent. 
 

Whereas we have judged prematurely 
or unfairly, 

We resolve to take the time to hear and consider. Acting 
quickly to provide safety. Acting cautiously to consider the 
consequences of our actions. 
 

Whereas we have protected 
ourselves first. 

We resolve to attend to the safety and other needs of those 
who have been hurt.  
 

Whereas our positions, degrees, 
gender, and race give us power and 
authority, 

We resolve to take on the humility of Christ. Setting aside 
our power to care for others.  

 
We resolve to earn trust, act with integrity, and care for all. 

Jeanette Harder, 8-2017 
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Hesston College 
Enrollment Data

Fall 2016
Presentation prepared by Jeanette Harder, PhD

1-2017

443 445 
428 

409 401 

327 327 316 
295 284 

Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016

The # of students enrolled each Fall has 
been declining.

in the dorm

enrolled

female female female malemale

About 60% of students were female.

Kansas 
resident, 

45%
out of state, 

45%

international, 
10%

About the same number of students came from 
Kansas vs. out of state; some were international.

15% of students have parents who are Hesston alum.

28% of students are Mennonite.

most from 
Japan

many from TX; some 
from PA, IN, OH, and VA; 
fewer from other states.

Students have disabilities: dyslexia (6), 
Asperger’s (3), and ADHD (2). 7 students 
have other physical and mental health 
concerns.
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2

272 

45 35 22 8 19 

White Hispanic Nonresident
Alien

African
American

Asian Other

Most students were White (non-Hispanic).

310
seniors visited campus 

last year (prospective 
students).

92
Students were recruited 

as athletes (and enrolled).

3.34
high school GPA for 
incoming freshmen

20.7
average age of 

incoming freshmen 
(most new dorming students 

are 18-20 years old)

7 African American males (1 from KS)
9 African American females (3 from KS)
6 “other” males (4 from KS)
8 “other” females (6 from KS)

(numbers inconsistent with graph)

21

23

27

29

32

36

Aviation

Biology

Physical education

Nursing (AA)

General studies

Business, Accounting

The # of students in academic 
programs varied.

PLUS, more than 120 4-year 
nursing students!
(significant increase over last year, 
which was the 1st year of the 
program)
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Hesston College Administrative Structure 

(as pertinent to sexual misconduct) 

  



VP of Finances 
(Advancement, HR)
• Campus facilities

Dean of Student Success
• Maintains Lark-by-Lark database, including alert system
• Helps students be academically successful, especially those w/ 

disabilities, international, athletes

VP of Student Development
• Athletic Director
• Title IX Coordinator
• Keeps disciplinary files in Jenzabar database, and Title 

IX concerns in a Google Drive file

Dean of Students
• Title IX Investigator
• Student discipline on community living standards

*Campus Counselor

*safehope

Student Success Team
Chair: Dean of Student Success
Members: Student Dev, athletics, faculty, ACCESS 

lab coordinator, registrar, financial aid director
Purpose: help students who are with academic 

and/or social/emotional concerns
Meets 2x/month to discuss students

“Hesston Experience Team”
Members: VPs of Academic Affairs and Student Dev, 

Dean of Students, Dean of Student Success
Purpose: Bring together Academics and Student Dev to 

improve campus culture for all students.
Meets weekly

VP of Academics
• Works with all faculty, grade appeals, student 

grievances

Resident Directors (3) & Resident 
Assistants (30 students)

“First-Year Experience” class
Taken by all 1st year students, 
complete EverFi training

Course Catalog

Student HandbookTitle IX policy, training, EverFi

Student Community Development Council 
(Student Court)
Chair: Dean of Students (VP of Student Development)
Purpose: discusses and decides on student discipline issues

Advisors (25 faculty)

HR Manual

*Campus Pastor
• Ministry Assistants (7 students)

*not mandatory reporters

International Student 
Success Team Crisis Management Team; Campus 

Activities Board; Larks’ Nest

PresidentHesston College
Administrative structure 

as pertinent to sexual misconduct
as of 1/2017

VP of Admissions
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Hesston College Task Force for  
Sexual Misconduct and Interpersonal Safety 

PURPOSE STATEMENT 
11/2/2016 (final) 

 
 
Desired Environment:    
Hesston College desires a culture of interpersonal safety free from all forms of misconduct.  
§ We will respect one another and maintain appropriate boundaries.  
§ We will be aware of power differentials, and seek to eliminate all forms of interpersonal 

misconduct, including sexual violence, harassment, stalking, threats, and assault.  
§ We will hold each other accountable for healthy relationships.  

 
When misconduct leads to the violation of interpersonal safety, policies and procedures will be in 
place to reduce fear, shame, and uncertainty in reporting. Leaders will be equipped to respond 
appropriately, compassionately, and swiftly - prioritizing safety and security for victims, and seeking 
justice for all involved. Leaders will be as open and transparent as possible in responding to 
allegations of misconduct, and will seek outside expertise as needed from law enforcement, legal 
counsel, physical, and mental health professionals. 
 
Purpose: 
The purpose of the task force is to conduct an independent objective assessment upon which to 
make recommendations to Hesston College’s Administrative Council and Board of Directors for 
policies and procedures that, when implemented, will create a healthy culture of interpersonal safety 
at Hesston College. 
 
Tasks include, but not limited to: 

 
1) Becoming familiar with existing policies, practices, information and documents (secondary data) 

on Hesston College:  
a. Governance, employees, facilities, programs. 
b. Policies and procedures, especially as they relate to student life, extracurricular activities, 

admissions, and employment. 
c. Results of surveys conducted over the last 5 years. 
d. Past incidents of misconduct. 
 

2) Becoming familiar with existing information (secondary data) on Title IX and interpersonal 
safety in post-secondary settings from the professional literature and from other post-secondary 
institutions. 
 

3) Hearing voices (primary data) from Hesston College students, faculty, staff, and alumni through 
focus groups, interviews, and/or surveys. A secure group email account may be used as a 
primary point of contact from outside the institution (e.g. SafetyTaskForce@Hesston.edu). 

 
A separate victim support group will be in place to listen, empower, and advocate for victims 
who may surface during the task force work. Ideally, victims would come to this group first, 
which could be part of a permanent structure. This victim support group will also connect 



                             
   

victims to needed services, and manage and respond to victims’ requests for investigations and 
apologies. The victim support group will maintain linkage to the task force during their work to 
ensure the task force has relevant information for assessment and recommendations. If the task 
force is contacted directly by victims in need of support, the task force will tend to the 
immediate needs and safety of any victims, and then refer them to the victim support group for 
continued care, advocacy, and response. 

 
Deliverables: 
 
Based on the primary and secondary data identified above, along with input from the victim support 
group, legal counsel, and/or outside organizations, the task force recommendations will include: 
 
1) Policies, practices, education, and training to ensure interpersonal safety at Hesston College. 

 
2) The identification of a group to implement policies and ensure a safe culture is implemented and 

maintained. 
 
3) Recommended changes to personnel structures to support above policy recommendations (e.g. 

Title IX or Human Resources). 
 
 
.   
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Task Force Members’ Biographies  



Biographies of Task Force Members 
 

External Task Force Members:  
Jeanette Harder, PhD, CMSW (facilitator) 

John M. Bjerum, LMSW  
Heather Boswell 

Diana Schunn, RN, BSN, SANE-A, SANE-P 
(Jessica Taylor) 

 
Internal Task Force Members:  

Hanna Eastin, BA, MFA candidate 
Julie Lehman, LMSW 

Kevin Wilder, MA 
 
Jeanette Harder, PhD, CMSW 

I am a tenured faculty member at the University of Nebraska at Omaha (UNO), Grace 
Abbott School of Social Work (2004–present) where I am also the founder and director of 
STEPs, a program evaluation center. I have a BA in Bible from Grace University in Omaha, 
Nebraska; and a Masters and PhD in social work from the University of Texas at Arlington.  

I am the co-founder and board president, Dove’s Nest, a 501(c)3 program that provides 
training and consulting to faith communities on child abuse prevention. I am the author of Let the 
children come: Preparing faith communities to end child abuse and neglect. My husband and I 
are members of First Mennonite Church in Lincoln, Nebraska.  

When I began this work, I had very minimal knowledge of Hesston College. Now a year 
later, I have a deep respect for the college and all the people that make up its community. I have 
learned so much, and I appreciate the way in which we were called and resourced to do the work. 
The work has been hard, but it has also been life-giving. I am hopeful that Hesston College will 
take the steps they need to better prevent and respond to sexual misconduct and promote 
interpersonal safety. 
 
John M. Bjerum, LMSW 
 I completed my undergraduate education at Bethel College. Working at Prairie View in 
Newton, KS while completing my studies in social work, led me to pursue work which served 
vulnerable populations. I have worked with at-risk populations in schools in direct service and 
administrative roles.  
 After completing my graduate studies in social work and business administration at 
Newman University in Wichita, KS, I went back to community mental health work with 
COMCARE in Wichita. I have had several roles over the years with COMCARE. I am currently 
providing clinical crisis intervention services at our 24-hour crisis facility.   
 I have found great satisfaction and success engaging with vulnerable folks on their worst 
days and at their most symptomatic. I bring an acute understanding and appreciation for how 
essential it is for all people to feel safe and to know how to connect to help quickly and without 
shame.    
 I am humbled to be asked to share my experiences to inform this task force. My wife, 
Joanna Bjerum, LMSW, is the Director of Wellness at Bethel College and is a native of Hesston.  
Through this task force, I have had the opportunity to be more aware of her work and population.  



We are raising our family in these communities, so my interest in forming safe communities is of 
both personal and professional interest to me. 
 
Heather Boswell 
 I am the Project Coordinator with safehope serving Harvey, Marion, and McPherson 
counties working with victims of domestic violence and sexual assault. I have been with 
safehope since 2006. I grew up in Hesston, and spent my childhood playing on the Hesston 
College campus, and feels proud to have been a part of this group. 
 
Hanna Eastin, BA, MFA candidate 
 I have taught at Hesston College since 2008, and am currently teaching Ceramics, 
Drawing, and 3D Design. I graduated from Principia College in 2000 with a BA in ceramics, and 
am an MFA candidate at Fort Hays State University, slated to graduate in 2018. My thesis is 
based upon memories, image-based storytelling, and interpersonal connection. I am an avid 
graphic novel and memoir reader, meme enthusiast, and cat person, and I love my family, cars, 
and building things. Having been impacted by sexual misconduct, I found it an honor and 
privilege to help make the Hesston College community stronger and safer for everyone. 
 
Julie Lehman, LMSW 
 Hesston College has been “home” to me at several points in my life: first as a student, 
then as the Women’s Resident Director, and now Campus Counselor since 2010. I feel privileged 
to be in a position that brings my path alongside students and allows us to work together toward 
health and wholeness. As I have the opportunity to work with individuals in what is often 
difficult times, I see and value the unique strengths and resilience within each person. 
 In between my experiences at Hesston College, I completed my bachelor’s degree in 
social work at Eastern Mennonite University (Harrisonburg, VA), spent time in voluntary service 
in Oregon, earned a master’s degree in social work from the University of Kansas, and spent five 
years as a therapist at a mental health center. For the last 17 years my work has centered on 
adolescents and young adults, and has included work with adolescent boys who committed sex 
offenses, youth in residential treatment programs, student development at the high school and 
college level, and experiential facilitation with groups.  
 Trauma-informed care, restorative justice, and student development theory informed my 
perspective and work with this task force. I am deeply committed to Hesston College and the 
safety of each individual who connects with our campus. And as a parent of children growing up 
on and near campus, I am invested in the culture and safeguards of this community.  
 
Diana Schunn, RN, BSN, SANE-A, SANE-P 
 I am the Executive Director of the Child Advocacy Center of Sedgwick County 
(CACSC). I am a graduate of Bethel College with my BSN, and practiced nursing in a post-
surgery floor, the Emergency Department and for 15 years in death investigations and forensic 
nursing. 
 For over 20 years, I have has focused my efforts on helping victims of abuse and serving 
as an advocate in a variety of ways. The heart of my job at the CACSC entails pulling together a 
multidisciplinary team where the Child Advocacy Center serves as the umbrella agency for the 
coordination of services needed throughout a child abuse investigation.  



 I have enjoyed the work of the Task Force as it reinforces the need for students to have 
the right for safety on campus, no matter how large or small the institution may be. I applaud 
Hesston College for their forward thinking and willingness to address a difficult yet significantly 
important topic. 
 
Kevin Wilder, MA 
 I am a professor in the behavioral science department and the Bible department at 
Hesston College. Before becoming a full-time instructor at Hesston College, I was the campus 
pastor and taught youth ministry courses at Hesston College. My focus of study is in family 
ministry and family counseling. I am an ordained minister with Mennonite Church USA.  I am 
presently working toward a certificate from Apprentice Experience from Friends University. The 
program is focused on spiritual formation.  
 I brought theological and a systems perspective to the work of the task force. I also have 
a long history with the college and the student body.  
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Hesston College: Prevention of and Response to Sexual Misconduct / Promotion of Interpersonal Safety 

Logic Model 
8-10-2017 jh 

Problem to be addressed: Hesston College students, faculty, staff, and volunteers may experience sexual misconduct. 

 

Inputs 
 

Activities (Hesston College …) 

 

Outputs 

Short-term 

Outcomes 

Long-term 

Outcomes 

Funding 

 

Personnel: 

• Title IX 

Coordinator and  

committee 

• Mandated and 

non-mandated 

reporters/allies 

• Counselor 

 

Facilities  

 

Training 

curriculum 

 

Website 

  

Provides training and awareness: 

• Provides initial and ongoing training, formal and informal, for 

each student, faculty, staff, and volunteer, with additional 

training for Title IX committee members and allies. 

• # of trainings held 

• # of posters 

Students, faculty, staff, 

and volunteers: 

• Have knowledge of 

sexual misconduct 

and interpersonal 

safety. 

• Know how to keep 

themselves and 

others safe. 

• Know how to report 

sexual misconduct. 

• Report sexual 

misconduct. 

• Feel supported and 

safe. 

  

  

  

  

Hesston College 

community 

members are 

safe from sexual 

misconduct. 

  

Hesston College 

has a positive 

reputation for 

interpersonal 

safety. 

Invites reports and conducts investigations: 

• Provides multiple mechanisms for reporting. 

• Conducts investigations that are victim-centered and hold 

offenders accountable. 

• Webpage for 

reporting 

• # of reports and 

investigations 

Has designated and prepared personnel: 

• Has a Title IX Coordinator and committee, mandated and 

non-mandated reporters, and allies who are prepared for their 

roles. 

• Conducts background checks on faculty, staff, and volunteers.  

• Makes policies, resources, and other related information 

accessible for faculty/staff. 

• Job descriptions and 

positions filled.  

• Completed 

background checks 

• Written policies and 

procedures 

Is victim-centered: 

• Ensures counseling and advocacy services are available for 

victims. 

• Provides a visible space for healing. 

• # of people seen in 

counseling and 

advocacy 

• Visible space for 

healing 

Holds offenders accountable: 

• Prepare and implements sanctions for offenders. 

• Maintains and enforces an embargo list of individuals. 

• Written embargo list 

Provides system accountability: 

• Adopts, implements, communicates, and maintains policies 

related to sexual misconduct. 

• Reports, reviews, and evaluates activities and outcomes on a 

regular basis. 

• Quarterly (internal) 

and annual (external) 

reports of activities, 

outputs, and 

outcomes  

 
Collaborating partners: safehope, local law enforcement, Prairie View 

 

External factors: small/rural community, faith-based, conservative/progressive tension at multiple levels, changes in the higher education landscape, sexual 

misconduct in culture/society, pervasiveness of negative sexuality in society (especially the media), social media 
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Hesston College Task Force on Sexual Misconduct and Interpersonal Safety 

Priority Recommendations 

8-11-2017 jh 

We hope these recommendations can be implemented this first year (2017-2018). See our full report for 

justifications and specifics. 

 

RECOMMENDATION #1: TRAINING AND AWARENESS 
Transform sexual misconduct training and awareness efforts for students, faculty, and staff. Offer a 

wider variety of topics through a wider variety of means. Formal and informal trainings for all audiences 

need to involve interaction, case scenarios, and role plays. Offer faculty and staff more tools on how to 

respond in specific situations.  

 

RECOMMENDATION #2: REPORTING AND INVESTIGATING 
1. Revise content of reporting webpage based on our recommendations, and move it to the public 

website. 

2. Refine the reporting flow chart and investigations visual, implement new processes, and disseminate 

the visuals widely across the HC community. 

 

RECOMMENDATION #3: PERSONNEL 
1. Establish a Title IX Committee. 

2. Select and prepare allies and more non-mandated reporters, and let the HC community know who 

they are and what they do. 

3. Conduct background checks on all full-time faculty and staff; begin conducting background checks 

on all new hires. 

4. Write, adopt, and implement policies on dating and intimate physical contact, and on healthy 

boundaries between employees and students. 

5. Make information and blank forms related to sexual misconduct readily available to all employees 

through the campus-wide shared drive. 

 

RECOMMENDATION #4: VICTIM SUPPORT 
1. Promote the services of safehope across HC community through pictures and naming specific staff 

members. 

2. Begin planning for memorial and public announcement of response to recommendations. 

 

RECOMMENDATION #5: OFFENDER ACCOUNTABILITY 
1. Set-up and implement embargo list of offenders. 

 



RECOMMENDATION #6: SYSTEM ACCOUNTABILITY 
1. Provide a de-identified report each semester on sexual misconduct and interpersonal safety at HC, 

and make it available to the HC community. 

2. Establish a review team of external and internal members to audit end-of-year reports, and status of 

recommendations. 

3. Centralize all personnel records related to sexual misconduct on HC employees and volunteers with 

the HR Director. Prepare a summary form for all SM situations (including Title IX) for the Title IX 

Coordinator/HR Director to complete and place in pertinent employee and student files.  

4. Invite Communications to craft internal and external messages that celebrate safety at HC and are 

transparent about policies and processes.  

 

OTHER IMPORTANT RECOMMENDATIONS 
1. Weave the concept of “consent” into all of HC culture. 

2. Provide an extra measure of safety for children and youth (minors) who are involved in HC activities 

or who are on HC campus (see our recommendations). 

3. Add a section on sexual misconduct and Title IX to all course syllabi. 

4. Add an item on course evaluations (IDEA surveys) about the degree to which instructors maintained 

healthy boundaries and established a safe environment for learning. 

5. Seen by many as vulnerable populations, re-start the diversity and inclusion initiative, and work 

toward more genuine integration of international students into the HC community. 

6. Conduct a study on views and effects of the current “don’t ask/don’t tell” culture on the safety of 

employees, students, and volunteers.  

7. Advertise the “Belong To” group more widely and openly. 

8. Attend to interpersonal safety during off-campus trips, especially those that are overnight. 

9. Provide specific guidelines for courses, athletics, and other HC activities that involve the likelihood 

of physical touch. 

10. Implement a “log of awkward situations” for faculty and staff to document unexpected situations 

they find themselves in. 

11. Update electronic technology policy to include the prohibition of employees accessing or 

downloading pornography on HC equipment or on HC campus. 

12. Add text to the “Shared Facility Agreement” with Hesston Mennonite Church on interpersonal 

safety, and ask them to adopt a child protection policy. 

13. Follow our specific recommendations for Campus Facilities. 

14. Add content to the Athletes’ Core Covenants on healthy boundaries and safe touch to aid with both 

communication of expectations and personnel evaluations. 



Appendix G 

 
Training Table, Resources, and Ideas  



Training Topics and Personnel; Resources; Possible External Speakers 
8-10-2017 

 

Topic Students 

Faculty/ 

staff (full- 

and part-time 

Title IX personnel, 

non-mandated 

reporters, and 

allies 

Volunteers 

(including 

assistant coaches 

and mod parents) 

Title IX–what is it, why is it important XX XX XX XX 

Sexual misconduct–what is it, it can happen within a dating 

relationship 

XX XX XX X 

Reporting–how to do it, demonstrate it online, mandated 

compared to non-mandated reporters, allies 

XX XX XX XX 

What happens after a report–investigation and adjudication 

process 

XX XX XX X 

Consent–what it is and is not, use role play XX XX XX X 

Good Samaritan policy–what is it XX XX XX  

Diverse groups: race/ethnicity, international, LGBTQ, gender XX XX XX  

Law enforcement–laws, role of LE, response of LE, how to 

engage 

XX XX XX  

Community resources–safehope, Prairie View, physical and 

mental health, legal 

XX XX XX  

Prosocial bystander behaviors XX  (X)  

Alcohol (toxicity levels) and other substances X  (X)  

Assertiveness–in giving/ withholding consent X  (X)  

Healthy masculinity/femininity X  (X)  

Healthy boundaries–emotional, power X X XX X 

Safe touch–especially in athletics, music, theatre, nursing X X X  

Mandated reporters–how to talk about it, confidentiality  X (X) (X) 

Managing group situations–comments in class, catcalling  X X X 

Empathy, empowerment–how to offer it  (X) XX (X) 

 

XX=require it annually for all students and new faculty/staff, and every 3 years for continuing faculty/staff and volunteers, track it, offer it 

both formally and informally. 

X=offer it. 

(X) offer it in an abbreviated fashion. 



 

Some Training Resources and Ideas 

 

Hollaback https://www.ihollaback.org/ 

 Five D’s https://www.ihollaback.org/resources/bystander-resources/ 

Green Dot https://www.livethegreendot.com/ 

Roots of Justice http://rootsofjusticetraining.org/ 

Project Callisto https://www.projectcallisto.org/ 

Luna Fest http://www.lunafest.org/ 

 

 

  



Possible Trainers/Speakers/Resources 

(We have not made contact with any of these organizations or individuals.) 

 

Organization Name Contact Information Notes 

Kansas Dept of 

Health 

Laurie Hart  http://www.kdheks.gov/rpe/index.html 

Kansas State Scott Jones  http://www.k-

state.edu/today/students/announcement.p

hp?id=29921 

Kansas University Juliana Carlson https://childrenandfamilies.ku.edu/p

eople/faculty/carlson-juliana 

 

Jen Brockman https://sapec.ku.edu/jen-brockman-

ma 

 

Alesha Doan  http://www.kansascity.com/news/local/ar

ticle103288477.html 

Metropolitan 

Organization to 

Counter Sexual 

Assault (MOCSA) 

Rene McCreary, Director of 

Clinical Services 

https://www.linkedin.com/in/rene-

mccreary-ab653719 

 

Jessie Hogan, Director of 

Advocacy Services 

  

Wichita State Mandy Hambleton (316) 978-6681; 

mandy.hambleton@Wichita.edu 

http://www.wichita.edu/thisis/wsunews/c

news/?cnid=14318   

 

 



Appendix H 

 
Response to Sexual Misconduct 

  



HESSTON COLLEGE 

 

What to Do if Someone Discloses Sexual Misconduct to You 

(give to employees at training, post on shared network drive) 
8-10-2017 

 

1.  Listen with openness and empathy. 

a. Communicate your care and support of the student and his/her situation, even if you don't 

have all the information.  

b. Ask questions about the student’s well-being first (“How are you right now? How can I 

help? What do you need?”), rather than going immediately to fact-finding. 

c. Assist the student with meeting any immediate needs. 

d. Remind the student of the Good Samaritan policy, which states that s/he will not get in 

trouble if the incident involved substance use.  

 

2. Process the options and resources available to the student.  

If you are a mandated reporter:  

a. Remind the student you are a mandated reporter and will walk with him/her through the 

process of informing the Title IX Coordinator. 

• You can do this on the student’s behalf, or you can submit a report through the 

online reporting form, or help the student submit a report.  

• Assure the student you will not give his/her name unless s/he gives permission for 

you to do so. 

• See information below on benefits of reporting and confidentiality options. 

b. Let the student know allies are available who can help sort things out. Go to the reporting 

website to find the list of allies and read with the student, "What happens after I make a 

report?"  

c. Inform the Title IX Coordinator as soon as possible, giving the information you have.  

 

If you are a non-mandated reporter:  

a. Go to the reporting website with the student to talk about options, including reporting to 

the Title IX Coordinator.  

• See information below on benefits of reporting and confidentiality options. 

• Look together at the section on "What happens after I make a report?"  

b. Talk with the student about available resources like safehope and law enforcement.  

c. If appropriate, let the student know that you would like to (or will) let the Title IX 

Coordinator know the name or description of the person who hurt him/her to help ensure 

safety for others, but assure the student you will not give his/her name unless s/he gives 

permission for you to do so. 

 

3. Reiterate your support of the student and that his/her safety is your first concern. Ask the 

student what questions s/he has, and what s/he needs to feel safe. 

 

 

 

 



Benefits to reporting to the Title IX Coordinator: 

1. Help victim be safe. 

2. Help victim get support. 

3. Request an investigation so the person who hurt the student can be held accountable. 

4. Keep others safe. 

If the student only gives a description of the person who hurt him/her, #4 may be possible. 

If the student only gives the name of the person who hurt him/her, #s 3 and 4 are possible. 

If the student only gives his/her name, #1 and #2 are possible. 

 



Appendix I 

 
Flow Chart for Reporting Sexual Misconduct  



Talk with a mandated reporter.

Talk with a mandated reporter 
who is also an ally.

All acts of sexual misconduct with current students or faculty/staff pose a potential existing 
threat to members of the campus community. Per Title IX, Hesston College is required to act.

Experience of sexual 
misconduct. Talk to 
someone! Get support! 
Get help! You can talk 
with a friend or parent 
first, but let HC help 
you too, especially if 
you need medical 
assistance or safety. You 
can also call 9-1-1. (You 
can follow any of these 
arrows.)

Report to Title IX 
Coordinator.  S/he will 
listen to you, ask what 
you need, and help 
keep you safe.  

8-10-2017

Talk with a non-mandated reporter/ally or 
safehope who can support you, help you decide 
what to do, and provide you with some 
resources. Your concern can stop here, or it can 
follow the dashed arrows. 

This flow chart shows how you (a HC student) can get help and support after experiencing sexual misconduct. 
You can also seek help on behalf of a friend.

Report it on HC’s website, and include 
your name.

We want you 
to be safe!

Optional: Talk 
with an ally.

You can also call the 
police, or go to a 
hospital or clinic.

HC will do everything they can 
to keep the person from 
hurting you or others, to offer 
you support, and to allow you 
to continue your education. 

Report it on HC’s website anonymously. 
This can help keep people safe, but the 
Title IX office cannot provide you with 
support if they don’t know you need it.

If the victim is 18 years 
old or younger, contact 
DCF at 1-800-922-5330.

No one will ever report your 
identity without your consent.



Appendix J 

 
Webpage for Reporting Sexual Misconduct  



SEXUAL MISCONDUCT REPORTING & INFORMATION 

[underlined text is a link] 

 

Submit a report 

What is sexual misconduct?  

What information do you need to provide? 

What happens when you fill out a report?  

 

 

As a community striving to be safe for everyone, HC students and employees are encouraged to 

report sexual misconduct they have experienced or observed.  By reporting, you’re allowing HC 

to keep you and others safe. Even if you report anonymously, your report will help keep HC safe. 

 

When making a report like this, people sometimes feel confused, scared, ambivalent, angry, and 

uncertain (as well as myriad of other emotions). This is normal and understandable. You won’t 
get in trouble if you were drinking or using drugs. We just want you to be safe, and to not feel 

like you have to get through this alone. If you would like to confidentially process your questions 

or concerns prior to filling out this report form, please contact a non-mandated reporter/ally. 

 

You can also get information in the HC student handbook or the employee handbook. 

 

What is sexual misconduct? 

Sexual misconduct refers to a behavior that you did not want or did not consent to. This behavior 

could be a comment about your physical appearance, persistent sexual advances, or threats or 

acts of force to get you to engage in sexual behaviors. This behavior could be initiated by 

someone you know or don’t know, including someone you are in or have been in a relationship 

with. It may happen in person or electronically, like through social media. 

 

What information do you need to provide? 

This form gathers key information so we can ensure safety for you and others in our community. 

Names are optional unless you would like to receive support or request an investigation so the 

person who hurt you can be held accountable. 

 

You may feel worried that you will get in trouble, or worried that you will get someone else in 

trouble. Your safety is important.  Read the Good Samaritan policy. 

 

What happens after you’ve submitted a report? 

The report will go to Monica, our Title IX Coordinator.  

 

Submit a 
report 



If you include your name, Monica will contact you within 24 hours. She will ask you 

what you need and will make sure you are aware of what supports are available to you 

through HC. She will discuss your options with you about possible next steps. [link to 

flow chart] 

 

If you do not include your name, Monica will see the report and save it for future 

reference. Perhaps you will want to give your name later, or perhaps another person will 

make a similar report, and she can connect the dots to ensure safety for everyone. HC is 

NOT able to link your name to this report. Remember, if you don’t include your name, 

then HC cannot provide you with support. [link to flow chart] 

 

Who can you talk to? 

• Campus counselor or other non-mandated reporters/allies 

• safehope 

• Police 

• Hospital 

• Prairie View 

 

SEXUAL MISCONDUCT REPORT  

If this is an emergency situation and your safety is at risk, or you have been raped or physical 

assaulted, call 9-1-1. Also, consider calling the safehope hotline (316-283-0350) or another 

trusted person.  

 

Any of these non-mandated reporters/allies are also available to call to walk with you through 

this process. 

 

This is a confidential, anonymous report if you would like it to be. Simply leave the “Your 

name” section blank.  

 

I am making this report for: 

o myself 

o someone else 

 

Location of the incident(s): 

o on campus  

-in a campus building _____________ 

-on campus grounds _____________ 

-Dyck Arboretum 

-HMC 

o off campus _________________ 



o not location-specific (technology) 

 

Date(s) and time(s) of incident, to the best of your memory: ___________ 

 

I experienced/observed the following: ___. Sexual misconduct could include verbal harassment, 

harassment via technology, requests for sex, sharing or requesting sexually explicit photos, 

troubling messages or texts, unwanted touch, unwanted sexual contact. 

 

If you wish, you may upload the troubling text, photo, or video you saw or received. 

 

Name of offender(s): ______________ 

 

Any other information you believe is important to share (could be other concerns you have, 

information you want to share but didn’t know where it fit in the form, questions you have, etc): 

_________ 

 

How can HC help in this situation? _________ 

 

Your name: __________  Please include your name if you would like Monica to contact you. 

Here is information on what happens next.  

 

 

 

 



Appendix K 

 
Investigation Process  



If you provide your name, this is what happens after you report sexual misconduct, and the 
report goes to the HC Title IX Coordinator. 
 
If you want support,  
The Title IX Coordinator: 

• Will receive your report of sexual misconduct 
and contact you within 24 hours.  

• Will listen to you and take notes. 
• Will assess and tend to your immediate needs for safety and medical care, if needed. 
• Can ask the Registrar to promptly and discretely notify your instructors and your 

advisor, if your classroom attendance will be affected. 
• Can notify the Dean of Students (who may contact dorm staff, if needed), if you need 

safety on campus. 
• Can notify the VP of Academics, If the person who hurt you was an HC faculty member. 

Can notify the supervisor, if it was an HC staff member who hurt you. 
Overall, the Title IX Coordinator is responsible that you are safe and supported. 
 
If you want a Title IX investigation so the person who hurt you will be held accountable, 
 
The Title IX Coordinator will:  

• Help you connect to an ally, if you wish and haven’t done 
so already.  

• Identify and notify an investigator. 
• Identify and notify a panel. 
• Ensure the decision of the panel is followed-up on. 

(The Title IX Coordinator may initiate an investigation even if you don’t request it.) 
 
The investigator will: 

• Be in contact with you if more information is needed. 
• Gather information from the person who hurt you, and any others involved. 
• Report information to the Title IX Coordinator and the panel. 
• Make recommendations for next steps. 

 
The panel will meet face-to-face within 10 days of your report (if possible) to look at the 
evidence, and decide how to hold the person accountable for hurting you. 
 
 

HC will carry out each of these activities as quickly and confidentially as possible. 
No one will ever report your identity without your consent. 

 
8-11-2017 

An ally can support you, 
and help you understand 
the investigation 
process. 



Appendix L 

 
Background Check Forms (examples)  



 

Background Check Authorization and Signature 

 
In order to provide the children and families served by the Child Advocacy Center of Sedgwick County (CACSC) 
with the most qualified employees, the Center conducts a criminal background check on every qualified 
applicant. This includes, but is not limited to, records from the Kansas Bureau of Investigation, the Kansas 
Highway Patrol and the Kansas Central Registry of Child Abuse and Neglect. (Applicants who do not provide 
authorization will not be approved to be employed with the CACSC.) 

 
Last Name  

First Name  Middle Initial  

Birth Name  

Maiden Name  

Married or other legal names  

Aliases  

Date of Birth           /          / Social Security Number _________-______-________ 

Driver’s License #/State of Issue  
 

A security clearance report will list all activity, including juvenile information and diversions. Please 
answer the following questions. 
 1. Have you ever been charged in a criminal proceedings anywhere in the United States or in any foreign 

country with any crimes in which the final outcome of the court action resulted in a convictions, reduced 
charges, plea bargaining, diversion or any other disposition other than “not guilty”?  
      ____ Yes          ____ No 

2. Are there currently any criminal charges, indictments or outstanding warrants pending against you? 
____ Yes          ____ No 

3. Have you been adjudicated as a juvenile in the last five (5) years?   ____ Yes          ____ No 

4. Have you had any convictions(s) expunged?   ____ Yes          ____ No 

5. Have you ever been investigated for abuse or neglect of a person?  ____ Yes          ____ No 

6. Have you ever had a protection from abuse or protection from stalking order against you?   
____ Yes          ____ No 

7. If the answer to any of the questions (1-6) is “yes”, please explain including dates of events. (Attach 
additional pages if more space is needed.) 
 
 
 
 
 
 
 
 

8. Have you ever lived outside the state of Kansas? If yes, please indicate where and the dates. 
____ Yes          ____ No 



 

CACSC Employment Application  ~ 2 ~ 
 

Background Check Authorization and Signature (continued) 
 
I understand that the position for which I am applying requires a security clearance. I voluntarily waive all 
rights of recourse against the Child Advocacy of Sedgwick County and its employees from all liability in 
complying with this authorization. I affirm that the information given on this form is true and complete to 
the best of my knowledge. I understand that deliberate false statements or misrepresentations could be 
considered grounds for rejection of my application and could be considered cause for immediate dismissal. I 
understand that, if selected as an employee, the conviction of a prohibited crime or other prohibited 
conduct may subject me to immediate dismissal.  
 
Further, I understand that once I am selected as an employee that I am required to notify the appointing 
authority any time I am charged with or convicted of a prohibited crime and that my failure to do so may 
subject me to immediate dismissal.  If employed, I accept as a condition of my employment, that periodic 
checks may be made of both my driving record and criminal history during my employment with the CACSC.  I 
understand that if such checks disclose criminal activity or other disqualifying activity, I may be subject to 
criminal prosecution and/or employee discipline, up to and including termination from employment. 
 
In connection with my employment application, I hereby authorize release to the Child Advocacy of Sedgwick 
County any and all information concerning my criminal history, personal background and any other information 
which may be beneficial in determining my qualifications and fitness for the position for which I am applying. I 
also acknowledge and accept the above terms as conditions of employment with the CACSC.  
 
I hereby certify that the information contained in my application is true and correct to the best of my 
knowledge.  I understand that if I am offered employment, I may be required to undergo complete physical 
and psychological examination, substance abuse screening and, in some jurisdictions, polygraph examination 
as a condition of employment. 
 
 
 
 
 
 
 
 
 
 

 

 
Signature  

 
Date 

 

 

 



State of Kansas                                                         

Department for Children and Families                                                    

Prevention and Protection Services 

 

 

Child Abuse and Neglect Central Registry 

Release of Information 

PPS 1011 

REV 07/15 

Page 1 of 1

 

All releases and fees should be sent via postal mail to the attention of: DCF, Child Abuse and Neglect Central Registry, P.O. Box 2637, Topeka, KS 

66601.    

Please complete the information below by printing legibly in ink.  All requested information is required to process this request.   Incomplete 

information (blank spaces) will result in the release not being processed and returned.  The release may be re-submitted with all requested information. 

 

CONFIDENTIALITY:  Kansas Department for Children and Family records are confidential.  No individual, association, partnership, corporation, or 

other entity shall willfully or knowingly disclose, permit, or encourage disclosure of the contents of records or reports in violation of the confidentiality 

requirements of K.S.A. 38-2209.  Violation of this statute is a class A nonperson misdemeanor and the court may impose a civil penalty of up to $1,000. 

I, ___________________________________, give permission for the release of any information concerning  
(Please print complete first, middle and last name) 
myself in the Child Abuse and Neglect Central Registry to: 

A. Contact Person:  

Agency Name:    

Mailing address:    

  

Phone Number:  (           )    

I understand that all information released will be for the exclusive and confidential use of the above named 

organization/person/agency.   I give permission for the release of any information concerning myself in the Child 

Abuse and Neglect Central Registry each year while I am employed or associated with the above agency.   

Yes  No 

First, Middle and Last Name:   

Maiden Name: (Female applicant only)  

Married Names, Nicknames or Other Names Used: (Use 

N/A if no other names used) 

 

Date of Birth:   Race:  

Social Security #:  Gender:      Male           Female 

Current Address:  

  

 

Signature:  Date:  

 

Each request must be submitted with payment prior to the request being processed.   Please attach appropriate fee of $10.00 per release 

of information.  The following state agencies are exempt from the $10.00 fee: KDOC-JS (Administrative Office or Facilities), KNI, 

Dept. Of Education- Administrative Office, KDHE, KDADS, State Hospitals, State Correctional Institutions, Tribal Authorities, 

 for the Blind, Kansas School for the Deaf, Child Welfare agencies in other states.  Sub-

contracting agencies are not exempt and will be assessed the $10.00 fee.   

Mentor record checks, i.e. Big Brothers Big Sisters, are exempt from the $10.00 fee.  For a complete list of Mentor Programs, go to: 

http://community.ksde.org/Default.aspx?tabid=5194.  If this is a mentor record check, please make sure the box below is checked. 

Mentor Program:     If yes, please check 
 

For Central Registry Use Only 

_____ FEE ATTACHED   



State of Kansas                                                         

Department for Children and Families                                                    

Prevention and Protection Services 

 

 

Child Abuse and Neglect Central Registry 

Release of Information 

PPS 1011 

REV 07/15 

Page 1 of 1
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Accountability Form  



Hesston College 

Sexual Misconduct and Interpersonal Safety Report 

(add lines and space, as needed) 
8-10-2017 

Semester/year:  ►  

Completed on (date)  (to be completed within 1 month of the end of Fall and Spring semesters): ►  

Completed by: ►  

Received by Ad Council (date): ►  

 

Names of Title IX Personnel 
Title IX Coordinator: ► 

Investigator(s): ► 

Non-mandated reporters/allies: ► 

Mandated reporters/allies: ► 

 

Trainings 

# of formal trainings held this semester: ► 

Date 

# of 

minutes Target group Topic(s) Trainer 

# of 

individuals 

      

      

      

      

Individuals formally trained this semester: 

 # employed/ 

enrolled 

# trained this 

semester 

% trained 

this semester 

% trained 

this year* 

Faculty     

   Full-time     

   Part-time     

Staff     

   Full-time     

   Part-time     

Students     

   On campus     

   Off campus     

Totals     

Volunteers     

*to be completed at end of Spring semester 

 

Brief description of known informal training and awareness: 

• Classes (presentations, assignments, activities): ► 

• Mods: ► 

• Athletic groups: ► 

• Chapel/forums: ► 

• Posters: ► 

• Other: ► 

 

Training comments: 

1. What went especially well: ► 

2. What did not go especially well: ► 

3. Suggestions for future trainings: ►  



 

Sexual Misconduct Reports, Investigations, and Supports 

# of new reports this semester: ► 

# of unique individuals served by campus counselor: ► 

# of unique individuals served by safehope: ► 

 

Report on new reports, and ongoing investigations and services 

Date 

reported 

Reporting 

mechanism* 

Names Role at HC** 

Investigator  Ally Panel members Victim(s) Offender(s) 

       

General nature of incident(s):  

Services offered to victim(s);  

Accountability for offender(s):  

 

Date 

reported 

Reporting 

mechanism* 

Names Role at HC** 

Investigator  Ally Panel members Victim(s) Offender(s) 

       

General nature of incident(s):  

Services offered to victim(s);  

Accountability for offender(s):  

 

(repeat table, as needed) 

(cut-and-paste table to new document, print, and put in victim and offender’s confidential files) 

*webpage, non-mandated reporter, mandated reporter, other 

**student, faculty, staff, volunteer 

 

Comments on reports, investigations, and services: ► 

What went well: ► 

What did not go especially well: ► 

Learnings for the future: ► 

 

Awkward Situations 

Department 

# of 

situations 

  

  

  

  

 

Comments on awkward situations, including any patterns or learnings: ► 
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Recommendations Unrelated to Sexual Misconduct 



Recommendations Unrelated to Sexual Misconduct 

 

During the process of our focus groups and interviews, suggestions arose that we wish to include 

here, but are not specifically related to sexual misconduct. 

 

1. HC may wish to formalize a policy on how/when to dismiss a student for things like 

plagiarism, academic dishonesty, or when it becomes known that a student misrepresents 

something on their application.  

 

2. As HC begins to have more policies, a centralized online repository of all policies will 

become useful (perhaps on the shared network drive). 

 

3. We recommend HC re-visit the policy on locked doors in KC as many students indicated 

displeasure with the difficulty of visiting KC. 

 

4. Provide a cart for faculty/staff (particularly women) to move heavy equipment. 

 

 



Supporting Document A 

 
Annotated Bibliography  



 

NOT FOR DISTRIBUTION 

 

Hesston College Task Force for Sexual Misconduct and Interpersonal Safety 

Annotated Bibliography 

compiled by Jeanette Harder, PhD 

with assistance of Julie Lehman, Kevin Wilder, Diana Schunn, and John Bjerum 

approved unanimously by the Task Force on 1-21-2017 

 

We chose peer-reviewed and gray literature for this annotated bibliography based on its perceived 

applicability to our work as a task force. Although not exhaustive, we are using this literature to inform our 

continued work as a task force. We hope this review will also be useful to Hesston College administration and 

board as they provide leadership in this important area. Full text of any of this literature can be found through a 

library database or through the links provided. Upon request, we can also provide full text for any of this 

literature.  

 

Peer-reviewed articles, indicated by purple stars, were chosen through the “Academic Search Premier” 

database using a variety of keywords.  

 

Gray literature articles, indicated by gray circles, were chosen based on internet searches and referrals 

from various professional sources. (Gray literature is defined as any written or media piece not 

published in a peer-reviewed journal.)  

 

Literature with information specific to Title IX, men, and alcohol are also indicated. 

 

 

 

Recommendations 

We offer these limited recommendations based on our review of this professional literature. Future 

reports will include recommendations more focused on the Hesston College context.  

 

1. Many prevention programs and approaches are available. The one(s) chosen and employed should be 

empirically based and evaluated for changes in participants’ knowledge, attitudes, and behaviors. Some 

articles discussed theatre and other creative arts as promising approaches to preventing sexual violence 

and increasing prosocial bystander behavior. 

 

2. Trainings should be led by a professional, and tailored for and offered to single-gender groups. 

Trainings should also use multiple approaches, be interactive, and extend over multiple sessions.  

 

3. Prevention, intervention, and policy should be broad-based as well as focused on gender-specific 

issues, alcohol, and sports. 

 

4. Relationships between faculty/staff and students are complex in small faith-based colleges due to 

multiple roles and opportunities for interaction. Boundary crossings can happen in a myriad of ways and 

require intention to avoid. A college should have a clear policy on romantic/sexual and emotionally 

intimate relationships between faculty/staff and students. 

 

5. The publication, Mennonite institutional policies and procedures on sexual violence by Lisa Schirch 

(2016), is most helpful as it is both comprehensive and contextual for our work. This publication 

provides the following sections: 1) definitions; 2) risk factors of perpetration; 3) preventing sexual 

violence and victim blaming; 4) responding to victims of sexual violence; 5) responding to perpetrators 

and enablers of sexual violence; and 6) communicating with the community about sexual violence. 
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NOT FOR DISTRIBUTION 

Prevention 

 

Vladutiu, C. J., Martin, S. L., & Macy, R. J. (2011). College- or university-based sexual assault 

prevention programs: A review of program outcomes, characteristics, and recommendations. Trauma, 

Violence, & Abuse, 12(2), 67-86. 

 

 This article is a systematic review of college- and university-based sexual violence prevention programs. 

One significant finding is that interventions are best targeted toward single-gender audiences, should be 

facilitated by professionals, and should have multiple sessions with long session lengths. “Effective 

strategies… include lectures, rape scenario videos, films, presentations by rape survivors, interactive dramas, 

role-playing, workshops, and worksheets/brochures… Different types of interventions may be needed to address 

different types of outcomes” (p. 80).  

 

 

Silbaugh, K. (2015). Reactive to proactive: Title IX’s unrealized capacity to prevent campus 

sexual assault. Boston University Law Review, 95, 1049-1076. 

 

 This article provides an exploration of the differing frameworks that shaped the Civil Rights Act and 

Title IX, and how Title IX promises equal access to educational opportunities, but focuses primarily on how to 

manage a violation of Title IX rather than creating an environment of equal access. It examined the difference 

between a law enforcement approach (focus on individual choice and character) and a public health approach 

(focus on population rather than individual), and why many colleges focus on addressing sexual assault after it 

happens rather than preventing it. "A good process is incredibly important, but no rape at all is far superior to a 

good disciplinary process post-rape" (p. 1055). 

 Two important summary findings by the CDC are 1) the importance of using outcomes-based, 

researched methods to be proactive about reducing the number of sexual assaults, primarily the idea that 

"brief, one-session educational programs focused on increasing awareness or changing beliefs and attitudes are 

not effective at changing behavior in the long-term" (p. 1069); and 2) include an honor code that requires a 

bystander/witness to report possible sexual assault (similar to an honor code regarding reporting cheating).  

 "Coaching Boys Into Men" is a prevention program with demonstrated efficacy at reducing dating 

violence perpetration; it uses coaches to "engage young men in conversations about intimate violence, gender 

equity, bystander intervention..." (p. 1072) 

 (Pages 1068–1073 are the most helpful and applicable.) 

 

 

Menning, C., & Holtzman, M. (2015). Combining primary prevention and risk reduction approaches in 

sexual assault protection programming. Journal of American College Health, 63(8), 513-522. 

 

 This article provides an assessment of Elemental, a primary prevention and risk reduction program. The 

program sets out to prevent initial perpetration via healthy relationships, open sexual communication, 

respectful sexual environments, altering social norms, and changing bystander culture. Program efficacy 

is shown to be linked to 1) being comprehensive (multiple intervention techniques across multiple settings); 2) 

being timed early enough to be preventative; 3) using varied teaching methods and led by a professional 

facilitator; 4) promoting positive relationships among participants; 5) being culturally relevant; and 6) having a 

theoretical grounding in facilitating behavioral change.  

 “Risk reduction” involves teaching potential victims how to thwart an attempt, including self-defense 

training. 
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 The program helps participants recognize threatening situations early, provides verbal and physical 

responses, and addresses the contextual and psychological factors that impede the ability to use self-protective 

strategies, including hesitancy when the offender is an acquaintance. 

 The article demonstrates how the Elemental program meets all these criteria and is effective in reducing 

incidents, and changing attitudes which increase risk. 

 

 

McMahon, S., Peterson, N. A., Winter, S. C., Palmer, J. E., Postmus, J. L., & Koenick, R. A. (2015). 

Predicting bystander behavior to prevent sexual assault on college campuses: The role of self-efficacy 

and intent. American Journal of Community Psychology, 56, 46-56. 

 

 “Bystander intervention education frames sexual violence as a community problem, and one that 

all individuals have a responsibility to address” (p. 46).  

The underlying theory of bystander intervention “assumes unidirectional relationships between 

variables, predicting that bystander behaviors (i.e., actions taken to intervene in sexual violence situations) will 

be influenced by bystander intentions (BI; i.e., likelihood to intervene in the future), which in turn will be 

affected by bystander efficacy (BE; i.e., confidence to intervene)” (p. 46).  

A recent meta-analysis found that bystander intervention education programs had moderate effects on 

both bystander self-efficacy and intentions to intervene, and smaller effects on actual bystander behavior” (p. 

46). Very few studies report on change in behavior. Bystander intervention programs should strengthen 

“students’ confidence and intentions or willingness to act as bystanders to best prepare them to actually 

intervene as a bystander when the situations arises” (p. 52). 

The article examines SCREAM (Students Challenging Realities and Educating Against Myths) Theater, 

“a peer education, interactive theater program that seeks to engage students in sexual assault prevention and 

bystander intervention” (p. 47). “Receiving three doses of the intervention, as compared to receiving one, had a 

small but significant impact on efficacy, intentions, and ultimately on behaviors. Hence, additional doses of 

learning and practicing bystander intervention skills in smaller group settings affected students’ confidence and 

willingness to become active bystanders in preventing sexual violence on campus” (p. 52). 

“Greater exposure to prevention messages results in better outcomes… Providing a ‘one-time’ program 

in large venues such as new student orientations may not be optimal for increasing students’ bystander efficacy, 

behavioral intent, and bystander behavior in the context of sexual violence” (p. 53). Other personal, situational, 

and environmental factors may also influence an individual’s decision to intervene in a sexual violence 

situation” (p. 54). 

 
 

Kress, V. E., Shepherd, J. B., Anderson, R. I., Petuch, A. J., Nolan, J. M., & Thiemeke, D. (2006). 

Evaluation of the impact of a coeducational sexual assault prevention program on college students’ rape 

myth attitudes. Journal of College Counseling, 9(2), 148-157. 

 

 According to this article, successful sexual assault prevention programs employ mandatory 

attendance, differing formats of presenting information (didactic information, peer theater, peer group 

facilitation, and large group discussion), peer facilitation, specific gender role information, developing a 

personalized sexual assault prevention program, and information about the specific campus policies and 

follow-up procedures. 

 The two hypotheses confirmed were: 1) rape myth attitudes will decrease as a result of programmatic 

sexual assault prevention intervention; and 2) the gender of participants will not be predictive of the impact on 

rape myth attitudes. “Rape myth” was defined as an attitude and belief that is generally false but widely and 

persistently held, and that serve to deny and justify male sexual aggression against women. 
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 The 2.5 hour class was mandatory for all freshmen and included a brief introduction, 45-minute theatre 

troop demonstrating scenarios, 30-minute dialogue with the audience, 45-minute gender-separated group 

discussions, and a large group wrap-up with the dean of student affairs. 

 The benefits of the program included efficiency and cost effectiveness. However, it is unclear if changed 

attitudes persisted over time.  

 

 

Piccigallo, J. R., Lilley, T. G., & Miller, S. L. (2012). “It’s cool to care about sexual violence”: 

Men’s experiences with sexual assault prevention. Men and Masculinities, 15(5), 507-525. 

 

 Using in-depth interviews with 25 male college students involved in all-male anti-rape prevention 

groups on 11 campuses across the eastern U.S., this article shows that when “approached in a confrontational, 

alliance-building fashion by other men, they reported that their knowledge related to sexual assault, their 

empathy toward sexual assault survivors, and their motivation to actively engage in the prevention of sexual 

violence all increased” (pp. 507-508).  

 

 

Stewart, A. L. (2014). The Men’s Project: A sexual assault prevention program targeting college 

men. Psychology of Men & Masculinity, 15(4), 481-485). 

 

 This article describes an 11-week, two hour/week program for college men covering social norms 

(sexism, rape myth acceptance, gender-biased language, and male privilege), empathy (effects on the survivors, 

and increased feminist activism), and bystander education (increasing the belief they can make a difference).  

 The article evaluated the use of this program with 36 male undergraduate students who were nominated 

by faculty and staff (30% agree to participate). A pretest and posttest survey was used to measure hostile 

sexism, benevolent sexism, rape myth acceptance, bystander efficacy, collective action willingness, feminist 

activism, and gender-biased language. 

 While acknowledging limitations (i.e. small sample size, no longitudinal data), results showed positive 

gains in all measures: the men were encouraged to challenge sexual violence, and it was a holistic 

transformative experience for the participants. 

 In conclusion, the researchers stated that most men do not perpetrate sexual violence, and most men 

disapprove of sexual violence. They stated the importance of encouraging different forms of masculinity 

which do not include dominance over another. 

 

 

Christensen, M. C. (2013). Using theatre of the oppressed to prevent sexual violence on college 

campuses. Trauma, Violence, & Abuse, 14(4), 282-294. 

 

 This article discusses the use of theatre to “change values and norms that perpetuate the acceptability 

of sexual assault and teach college students how to intervene in situations where sexual violence may occur” (p. 

282).  

 

 

Bedera, N., & Nordmeyer, K. (2015). “Never go out alone”: An analysis of college rape prevention tips. 

Sexuality & Culture, 19, 533-542. 

 

 This article examined “rape prevention and risk reduction tips posted on 40 college websites …Most tips 

were still directed at women and conveyed four main messages: there are no safe places for women, women 

cannot trust anyone, women should never be alone, and women are vulnerable. Findings imply the burden of 
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college sexual assault preventions still falls primarily on female students” (p. 533). None of the websites 

reviewed used “risk reduction” terminology. 

 

 

Teacher/Student Boundaries 

 

Ashby, Jr. H. U., & Hepokoski, C. (2002). “Can we talk?”: Boundary crossing and sexual misconduct in 

seminary teaching. Teaching Theology and Religion, 5(2), 80-89. 

 

 In a conversational tone and using the imagery of a multi-line highway, the article discusses how 

seminary teachers encounter students in a variety of contexts and roles, including classroom, worship, potluck 

meals, and faculty offices. 

 The article includes a useful discussion on power dynamics, and the importance of the educator in 

managing the imbalance. “Recognizing the dynamics and taking responsibility for monitoring them is part of 

what we need to do” (p. 83).  

 Educator/student relationships also span intellectual and academic endeavors into personal and spiritual. 

“Education for ministry will touch some of the most deeply persona aspects of student’s being… Our 

interactions with students cross personal and professional boundaries within students” (p. 84). The article 

describes many situations in which these boundary crossings may occur and how they can be confusing and 

difficult for students to navigate. The article also acknowledges that educators and students are often part of the 

same faith community, and how worshipping together can present challenges. It also discusses students caring 

for educators’ children, homes, and pets. “Can or should [there] be moments when faculty are no longer in a 

professional relationship with their students but in a personal one? …We are concerned with the territory of 

friendship that is in the direction of mutual, and increasingly intimate, emotional sharing” (p. 85). 

 The article goes on to discuss romantic/sexual relationships and quotes Marie Fortune. The authors state, 

“We have come to believe that romantic relationships between students and professors ought to be avoided 

in that they pose significant risks to the individuals involved, the institution, and the profession” (p. 88).  

 Although published 15 years ago, this article offers much commentary for discussion and thought. 

 

 

Johnson, T. S. (2010). Crossing the line: When pedagogical relationships go awry. Teachers College 

Record, 112(8), 2021-2066. 

 

 In this article, the author discussed the sexual dynamic of teaching and how educators may gradually 

cross the line to sexual misconduct. The qualitative case study approach explores two case studies in which 

high school English teachers entered into sexual relationships with students while attempting to save the student 

from academic failure.  

 School personnel must not ignore escalating situations and must be sufficiently trained, including the 

language to use in describing the “erotic element of classroom dynamics” (p. 2060). “A heightened emotional 

connection, not inappropriate physical touching, was the gateway to misconduct” (p. 2060). “Feminist scholars 

who theorize the body in education view the erotic element of classroom dynamics as a byproduct of the 

teaching environment that should not only be acknowledged but also be considered as a means to energize and 

stimulate the classroom. However, the pedagogical pleasure associated with the intensity and seductiveness of 

the teacher/learner relationship feels qualitatively similar to romance” (pp. 2060-2061). 

 

 

 Wilson, R. (2014, May 12). In sex-harassment cases, no one is happy with colleges’ response. Chronicle 

of Higher Education, 60(35), A20-A24. 
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 Written within the context of larger universities, this article discussed the following challenges: 1) 

professor/student relationships are more common and less frowned upon in our sex-saturated culture; 2) 

academic scholars are more autonomous and interested in personal pursuits than allegiance to an institution, 

making them less concerned about how inappropriate actions may reflect on the campus; 3) fewer overt 

situations "sleep with me or else" and more close-contact situations that are harder to discern;  4) the 

"generationlessness" of academics blurs the lines of authority as students and professors work together in 

research, study, etc.; and 5) reluctance of department members to report misconduct of their peers. 

Opinions considered in the article include 1) a blanket "no touch" policy between faculty and students; 

2) absence of real consent in power positions between faculty and student; and 3) the danger in having an 

office/position that handles complaints is that sometimes "universities are deterring the reporting of criminal 

allegations and turning potential criminal matters into civil ones." 

 
 

Institutional Factors 

 

Stotzer, R. L., & MacCarney, D. (2016). The role of institutional factors on on-campus reported rape 

prevalence. Journal of Interpersonal Violence, 31(16), 2687-2707. 

 

 These researchers examined campus-related factors of 524 four-year campuses in the U.S. They found 

increased rates of reported sexual assault were correlated with campuses that had more students in 

campus housing, more competitive sports, and a policy that allowed students of legal age to possess 

alcohol. 

 They acknowledged the significant limitation of only looking at sexual assaults reported to campus 

officials and subsequently reported to federal sources, resulting in a severe undercount of actual incidents. 

 The article encourages campuses to do three things to prevent sexual misconduct: 1) “Target more rape-

prone culture of masculinity (such as fraternities) for rape reduction trainings designed to increase empathy with 

the victim are an important step in decreasing the motivation of offenders. 2) Think more critically about how 

institutional, structural, or cultural factors may make women more or less ‘available’ for harm” [like on-campus 

housing]; and 3) Look at who are effective guardians in the campus community and how to maximize their 

appropriate intervention in risky situations” (p. 2702) 

 They stated the goal of training is to “increase capable guardians by training bystanders, decrease 

motivated offenders by dispelling the justifications for rape, and decrease available victims by educating 

students about the significance of peer culture and alcohol to create opportunities for sexual assault” (p. 2703). 

 

 

 Bagley, C. E., Natarajan, P., Vayzman, L., Wexler, L., & McCarthy, S. (2012). Implementing Yale’s 

sexual misconduct policy: The process of institutional change. Change, 7-14. 

http://smr.yale/edu/definitions-sexual-misconduct-consent-and-harassment 

 

The intent of this publication was to “serve as a guide for others undertaking the urgent task of 

instituting new procedures to deal with sexual misconduct and show the way to catalyzing policy changes in 

other areas as well” (p. 8).  

This “bottom-up effort” was led by the Yale Women Faculty Forum. They sought to transform their 

piecemeal policies into a unified sexual misconduct policy that was “predicated on the principles of clarity, 

transparency, centralization, and ongoing evaluation and improvement” (p. 9). The revised policy includes 

definitions, and procedures, including time limits, rights of appeal, and a statute of limitations. 

“The University’s Policy on Teacher-Student Consensual Relations, which limits–and with respect to 

undergraduates, bars–sexual relationships between teachers and students. In addition, it prohibits the making or 

sharing of photographs, video, or other auditory or visual recording of sexual activity without explicit consent… 
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The new policy articulates a clear definition of consent: a ‘clear, unambiguous, and voluntary agreement 

between the participants to engage in specific sexual activity’” (p. 11).  

“Having effective policies and procedures to prevent, respond to, report, and keep the community 

informed about incidents of sexual misconduct is fundamental... [as is] ongoing dialogue about healthy 

relationships, risky behavior, and personal responsibility” (p. 13). 

 

 

Potter, S. J., Edwards, K. M., Banyard, V. L., Stapleton, J. G., Demers, J. M., & Moynihan, M. M. 

(2016). Conveying campus sexual misconduct policy information to college and university students: 

Results from a 7-campus study. Journal of American College Health, 64(6), 438-447. 

 

 “Colleges and universities must use engaging methods to disseminate campus sexual misconduct 

policies to students” (p. 438). 

 

 

 Pettit, E. (2016). In cases of sexual misconduct, colleges balance privacy and transparency. Chronicle of 

Higher Education, 63(4), A18. 

 

This article provides a brief discussion of the delicate balance of privacy of individuals involved in 

misconduct cases with the benefits of transparency. Colleges can (and are obligated to, under Title IX) disclose 

information about a case to the students involved in that case. Regarding "gag orders," "legally, no one can stop 

a survivor or a student accused of sexual assault from telling their story to another person.” Particular attention 

is given to how colleges use the U.S. Family Educational Rights and Privacy Act (FERPA) to withhold 

information from the public and students involved as both accusers and the accused. A college cannot choose 

when they will follow FERPA, yet they also need to not use it as a blanket "protection" from releasing non-

identifying information that could be helpful to campus. Colleges need to educate students more about their 

rights under FERPA. 

 

Luther, J. (2016). Unsportsmanlike conduct: College football and the politics of rape. Edge of 

Sports. 

Also, interviews about the book: http://www.espn.com/espnw/culture/article/17954321/writer-

jessica-luther-sexual-violence-college-sports; and http://www.espn.com/espnw/voices/article/18121517/jessica-

luther-how-football-coaches-just-stick-sports-anymore 

 

Coaches are the biggest help or hindrance to campus safety.  

 

 

 Van Natta, Jr. D. (2014). The whistleblower’s last stand. ESPN. Retrieved from 

http://www.espn.com/espn/feature/story/_/id/10542793/the-whistleblower-last-stand 

 

This articles discusses the culture of whistleblowing, and how “whistleblowers” can find their reputation 

and future career damaged. This article uses the Penn State investigation as an example  

 

 

 Campus sexual assault: Suggested policies and procedures. (2012). AAUP. Retrieved from 

https://www.aaup.org/file/Sexual_Assault_Policies.pdf 
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“The article presents 2012 policies related to sexual assault on college campus, approved by the 

American Association of University Professors' (AAUP) Committee on Women in the Academic Profession 

and its Subcommittee on Sexual Assault on Campus. Topics include sexual violence and assault on college 

campuses, university policies to prevent sexual assault, and U.S. higher education laws regarding these issues, 

such as the Clery Act.” 

This article gives an overview of college policies and procedures, including resources and a 

bibliography. 

 

 

Other Useful Literature (alphabetical order) 

 

Conrad. E. (2016, January 21). Student safety team makes Title IX demands. The Record. 

Goshen College Campus Newspaper. Retrieved from https://record.goshen.edu/2016/01/32381-

student-safety-team-makes-title-ix-demands 

 

This article contains some good data and discussion of a student committee meeting with a Title IX 

committee.  

 

Cullitan, C. M. (2010). “I’m his coach, not his father”: A Title IX analysis of sexual harassment in 

college sports. Texas Review of Entertainment & Sports Law, 12(1), 53-76. 

 This article reviews the frequency of aggressive behavior by male student-athletes. “While male athletes 

only constitute a small percentage of the college community, they are responsible for nearly one-third of the 

sexual abuse crimes” (p. 53). “Statistics suggest that male athletes are more likely than the average male college 

student to commit a crime. A Federal Bureau of Investigation (FBI) report stated that the likelihood of a college 

athlete–primarily football and basketball players–committing a sexual assault is thirty-eight percent higher than 

that of an average male college student” (p. 60).  

 

 The hunting ground [movie]. (2015). Film about campus sexual assault tells survivors: ‘You are not 

alone.’ NPR: Movie Interviews. Retrieved from http://www.npr.org/2015/02/27/389490343/film-about-

campus-sexual-assault-tells-survivors-you-are-not-alone 

 

Jozkowski, K. N., Peterson, Z. D., Sanders, S. A., Dennis, B., & Reece, M. (2014). Gender differences 

in heterosexual college students' conceptualizations and indicators of sexual consent: Implications for 

contemporary sexual assault prevention education. Journal of Sex Research, 51(8), 904-916. 

 

 "In this study, 185 Midwestern U.S. college students provided responses to open-ended questions 

addressing how they define, communicate, and interpret sexual consent and non-consent" (p. 904). Results 

showed that women tended toward verbal ways of expressing and understanding consent, while men relied 

more on nonverbal cues and strategies. 

 

Kimmel, A. P. (2016). Title IX: An imperfect but vital tool to stop bullying of LGBT students. Yale Law 

Journal, 7, 2006-2036. 

 

 Although this article discusses the role of Title IX in stopping peer-on-peer harassments in primary and 

secondary schools, it can still be useful to a college. 

 “LGBT students… experience bullying at dramatically higher rates than other students… Schools are 

increasingly held accountable for their roles in creating or allowing a hostile educational environment for LGBT 

students” (p. 2036). 
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  “To reduce anti-LGBT bullying, we need action beyond Title IX litigation and enforcement. 

School policies that expressly prohibit harassment based on actual or perceived sexual orientation, gender 

identity, and gender expression are a vital part of the solution. In addition, training and education programs are 

needed to ensure that these policies are effectively implemented and enforced” (p. 2035). 

 

 Mahler, J. (2015, March 8). Who spewed that abuse? Anonymous Yik Yak app isn’t telling. The New 

York Times. Retrieved from 

https://www.nytimes.com/2015/03/09/technology/popular%C2%ADyik%C2%ADyak%C2%ADapp%C

2%ADconfers%C2%ADanonymity%C2%ADand%C2%ADdelivers%C2%ADabuse.html?_r=1 

 

This article starts with an incident at a college and a professor reporting an abusive conversation on Yik 

Yak, and then gives an overview of the app and various college responses. Unless the situation involves a threat 

of violence, Yik Yak is not cooperative in revealing identities. The anonymity and the localness of Yik Yak 

make it a difficult issue to resolve and allows students to be harassed in anonymity. 

 

Orchowski, L. M., Berkowitz, A., Boggis, J., & Oesterle, D. (2016). Bystander intervention 

among college men: The role of alcohol and correlates of sexual aggression. Journal of 

Interpersonal Violence, 31(17), 2824-2846. 

 

 Researchers implemented an online survey to explore associations between engaging in heavy drinking 

and attitudes toward bystander intervention among a sample of 242 college men. “Men who engaged in two or 

more episodes of heavy drinking over the past month reported lower prosocial bystander attitudes compared 

with men who did not engage in such behavior… [This behavior] was mediated by men’s perception of their 

peers’ approval for sexual aggression, their own comfort with sexism, and engagement in coercive sexual 

behavior” (p. 2824). 

 

Ross, M. P., Wilgus, J. K., & Williamsen, K. M. (2014). Campus sexual misconduct: Restorative justice 

approaches to enhance compliance with Title IX guidance. Trauma, Violence, & Abuse, 15(3), 242-257. 

 

 “When someone has been harmed by another person, mediation that provides neutrality and treats 

parties as equal partners in the resolution process is inappropriate” (p. 246).  

 “The conceptual foundation of RJ [restorative justice] is that harm has been done and someone is 

responsible for repairing it… The fundamental difference between mediation and RJ is the requirement that 

the responsible person accepts responsibility as a precondition of participation as opposed to neutrality toward 

the parties… The focus of RJ is present and future oriented. Looking back to weigh evidence and deliberate 

fault is the function of adversarial justice…” (p. 246). 

 “Victim-sensitive justice capable of responding to these needs involves processes that respect victims as 

autonomous persons, individualizes both their needs and the appropriate avenues for offender accountability, 

provides for validation that the victim was harmed, allows material reparation if desired, protects from physical 

harm and verbal abuse, and facilitates offender fulfillment of commitments.” P247 

 The articles goes on to discuss RJ approaches: victim–offender dialogue, sentencing circles, circles of 

support and accountability, conferencing, and student conduct process. The article also provides and explains a 

“sequence diagram” for how to respond to sexual misconduct utilizing an RJ approach.  

 

Shaw, L. E. (2016). Title IX, sexual assault, and the issue of effective consent: Blurred lines–
When should “yes” mean “no”? Indiana Law Journal, 91(4), 1363-1423.  

 

 Through a fictitious but common scenario of a hookup between two college students, the author details 

the complexities of determining fault and responsibility in sexual contact on college campuses due to the 
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fuzzy lines around what constitutes consent, particularly when alcohol is involved. Focus was given to two 

current norms on many college campuses: binge drinking, and hookup culture (i.e. sexual contact between two 

people not in any kind of long-term relationship with each other, perhaps even strangers prior to the contact). 

 Detailed focus was given to what constitutes "incapacitation" and how that relates to a person’s ability to 

give or understand consent during sexual contact. The article also considered discrepancies between criminal 

law and the more ambiguous and varying student codes of conduct, and highlighted how these discrepancies do 

a disservice to educators' efforts to instruct and protect students both from being victims of sexual assault as 

well as from being identified as a perpetrator of sexual assault. The article ended by offering a proposed 

standard for sexual contact and consent, and what negates consent.  

Notable quotes: 

"Today's college women, in particular, are in a catch-22 situation–on the one hand, they are being 

socially pressured to join in the hookup culture, and, on the other, unlike men, they risk being socially 

condemned as promiscuous if they do so. Women may seek to use the excuse 'I was drunk' to avoid both peer 

condemnation and self-condemnation" (p. 1386). 

"If schools are ever going to defeat the problem of compliant sex, we need to empower young women 

(and men) to say, 'No, I own my body, and [unwanted sexual contact is] not okay'" (p. 1390). 

 

Singer, P. (2016). Rep. Meadows targets campus rape rule as unfair to ‘often-innocent accused.’ 
USA Today. Retrieved from http://www.usatoday.com/story/news/politics/2016/12/30/rep-

meadows-targets-campus-rape-rule/95937320/ 

 

This article discusses the challenge to the “preponderance of evidence on college campuses.” It presents 

legislative and academic pushback to a committee or Title IX administrator making the decision and not 

reasonable doubt. Title IX is not seen as a good process by all, and will likely become a more common 

discussion in the news and politics.  

 

Westerman, A. (2017). Title IX protects identities but can complicate justice. NPR: Morning 

Edition. Retrieved from http://www.npr.org/2017/01/02/506636941/title-ix-protects-identities-

but-can-complicate-justice 

 

The Title IX process allows for accused faculty and staff to resign before a hearing. The process is not 

perfect and struggles for protection for the victim, and the rights of the accused. There is not a system in place 

to make sure a person is not a repeat offender and moving on to the next school.  

 

 What to know about campus sexual misconduct. (2015, April 10). The Wall Street Journal. Retrieved 

from http://blogs.wsj.com/briefly/2015/04/10/what-to-know-about-campus-sexual-misconduct-the-

short-answer/  

 

In a question-and-answer format, this article provides an overview of the following terms and concepts: 

1) Who is the most vulnerable? 2) Why do schools handle sexual assault cases? 3) Why don’t schools 

immediately call the police with sexual violence allegations? 4) Why is there so much attention on campus 

sexual misconduct now? And 5) What about Duke Lacrosse?  
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Hesston College:
Campus Climate Survey

Administered to Hesston College students in Spring 2016.

Survey items by EverFi.

Data Analysis and Presentation by Jeanette Harder, PhD

Hesston College Task Force for Sexual Misconduct and Interpersonal Safety

January 2017

Methodology
• HC administered online from March 30–April 12, 2016. Promoted 

across campus in multiple ways. 66% response rate.
• HC analyzed data, and prepared a summary analysis report. HC 

disseminated summary report to HC students and staff in November 
2016. This report includes cohort comparisons and actions taken as a 
result of survey results.

• Raw data was shared with Jeanette Harder. Using Excel, Jeanette 
conducted univariate and bivariate analyses and prepared this report. 
Results will be discussed with the task force who will use it in 
formulation of recommendations for HC.
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Demographics of Respondents
231 respondents
Not including…
• 12 who did not consent.
• 12 who consented, but did not provide any responses.
• 11 who appeared to have provided bogus responses.

74157

White, non-
Hispanic, 168, 

73%

other race, 41, 
18%

White, 
Hispanic, 21, 

9%

Three-fourths of respondents were White

84% of respondents were heterosexual.
The rest reported being asexual (11%), bisexual, pansexual, gay, 
questioning, and lesbian.

The “other race” were:
Asians (20), Black (10), multi-race, 

American Indian, and Pacific Islander

Most were 18-21 years old, 
although 20% were 21 years or older.

24 (10%) were 
not U.S. citizens.

About half were freshman, 
another half were 
sophomore, with a few 
juniors and seniors.

85% lived in the dorm.

Half were A students, 
nearly half were B 
students, the rest 
were C students.

16% had considered 
dropping out of school.

60% said they “never” or “rarely” 
got behind in their schoolwork?!

Description of Respondents

41% had some drug or alcohol use during 
that school year. 
• 1/3 had consumed alcohol.
• 1/4 had used cigarettes, nicotine products, or 

another drug.
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Respondents viewed the general climate at Hesston College as good 
(4.04 on a scale of 1-5).

I feel safe at this school. 4.26
Faculty are genuinely concerned about my welfare. 4.11
I feel valued in the classroom/learning environment. 4.10
Faculty, staff, and administrators respect what students at this school think. 4.07
Administrators are genuinely concerned about my welfare. 3.99
I am happy to be at this college/university. 3.98
I feel like I am a part of this college/university. 3.97
I feel close to people at this school. 3.96
The faculty, staff, and administrators at this school treat students fairly. 3.94

Average scores for 220 respondents, 1=Strongly Disagree; 5=Strongly Agree

Scores were about the same regardless of the participant’s gender, 
race, or sports involvement (intercollegiate or intramural). 

Respondents involved in music and 
performing arts (n=58) had higher scores 
(4.40 vs. 3.91, p<.00) Those who had considered 

dropping out (n=35) had lower
scores (3.72 vs. 4.10), p<.00)

Respondents weren’t sure if Hesston College was doing enough about safety 
(3.48 on a scale of 1-5).

There is a good support system at my school for students going through 
difficult times. 4.03
If there were a crisis at my school, my school would handle it well. 3.87
My school does enough to protect the safety of students. 3.86
School officials handle negative incidents in a fair and responsible 
manner. 3.66
The school responds too slowly in difficult situations (reverse scored). 3.42
School officials (administrators, public safety officers) could do more to 
protect students from harm (reverse scored). 3.05

Average scores for 200 respondents, 1=Strongly Disagree; 5=Strongly Agree

Scores were about the same regardless of the participant’s 
gender, race, or sports (intercollegiate or intramural) or 
music/performing arts involvement. 

Those who had considered 
dropping out (n=34) had lower
scores (3.39 vs. 3.72), p<.00)

But nearly all students thought Hesston would take reports seriously (3.81 on a scale of 1-4) and 
would support the person making the report (3.73 on a scale of 1-4).
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Half of respondents felt Title IX/sexual misconduct trainings were useful 
(score of 3.68 on a scale of 1-5) and half knew how to report and access help.        
(Many did not respond to these questions.)

28 of 160 (18%) said they received 
no training in sexual 
misconduct.

The availability of confidential on-campus resources to help victims of sexual assault. 3.83
How to report a complaint of sexual assault. 3.70
The procedures followed to investigate a complaint of sexual assault. 3.67
Prevention of sexual assault. 3.65
Which behaviors are defined as sexual assault. 3.58

Scores were about the same regardless of the participant’s 
gender, race, or sports (intercollegiate or intramural) or 
music/performing arts involvement. 

Average scores for 174 respondents, 1=Strongly Disagree; 5=Strongly Agree

Training in these areas was helpful:

Respondents thought Hesston College would be fair in responding to 
sexual misconduct, but had limited knowledge and understanding on 
resources or proper procedures. 

I have confidence that my school's administrators will follow the procedures 
necessary to address complaints of sexual assault fairly. 3.98
I understand where I can find confidential support at my school. 3.96
I know where to go to get help regarding sexual assault at my school. 3.80
I understand how to report a sexual assault at my school. 3.68
I understand my school's formal procedures to address complaints of sexual 
assault. 3.59
I understand where I can find 24/7 support related to sexual assault. 3.52
I know where to seek special accommodations at my school if I was assaulted. 3.46

Average scores for 199 respondents, 1=Strongly Disagree; 5=Strongly Agree
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11 respondents (6%) had unwanted sexual contact while at Hesston College. 

• 10 of these incidents were male on female.
• At least 6 had happened on Hesston campus.

• At least 2 involved alcohol; none involved drugs.
• At least 6 of the offenders were Hesston students.

• As a result, most of these 11 respondents experienced flashbacks, depression, anxiety, 
fearfulness, trouble sleeping, and difficulty concentrating.

• About 6 experienced difficulty with social and intimate relationships afterward.
• None had reported or gotten medical treatment or counseling. Nearly all had told a friend.
• None reported a negative effect on their schoolwork.

4 respondents had also had unwanted sexual contact prior to 
coming to Hesston.

Half of respondents said they would be able and willing to help 
a friend, if needed.

Most respondents said they were willing to report.

39 respondents (21%) had received unwanted contacts from someone 
while at Hesston College.

While at Hesston, respondents experienced these things from partners in current or 
previous relationships:

23% Called you a name and/or criticized you.
20% Tried to keep you from doing something you wanted to do.
19% Accused you of paying too much attention to someone or something else.
19% Gave you angry stares or looks.
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Last 3 digits of 
Respondent

ID# Inconsistent and/or Unlikely Responses
036 19yo gender-nonconforming male who is gay. Is part of a sexual violence prevention group. Used most types of drugs before and while at 

Hesston.  Offender was a male employer who he didn’t know if was affiliated with Hesston. Didn’t happen at Hesston, but it happened in 
the arboretum.

606 21yo heterosexual male. Sexually assaulted by someone who was both a student and an employee, and it resulted in male respondent 
becoming pregnant.

229 20yo genderqueer, pansexual. 
462 20yo male, transgender female lesbian. Entered “This survey is a joke” in a comment field. Gets drunk every day.
101 20yo transgender lesbian. Consumes alcohol every day; gets drunk once a week. Has used nearly every drug since the start of school 

year.
674 20yo genderqueer heterosexual male. 
974 Older than 24yo heterosexual female. Homeless. Uses alcohol, marijuana, non-prescribed medications. 
984 18yo heterosexual male. Lives in a fraternity or sorority house.
672 19yo heterosexual male. Entered “Can vomit be sexual assault?!”
768 18yo, heterosexual male. Responses were always the same within sections, suspiciously positive about self, and negative about Hesston. 

Has used all types of drugs before coming to Hesston, but none since coming to Hesston. Was attacked by a stranger who was well-
recognized at Hesston, he told everyone, but was not frightened by the incident. The incident resulted in an STD, a physical injury,  and 
the male respondent becoming pregnant.

545 Older than 24yo who was born male, identifies as female, is heterosexual. (Stopped responding early.)

Responses from these 11 individuals were removed prior to analysis due to inconsistent or unlikely responses.

Attribution for images from Noun Project: Artem Kovyazin, Travis Avery, AlfredoCreates.com, Gregor Cresnar, Berkay Sargin, Musavvir Ahmed, Allen Wang
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Faculty/Staff Survey 
Jeanette Harder, survey administered via Qualtrics on 2-1-2017 

 
Q1 This survey comes to you from the Hesston College Task Force for Sexual Misconduct 
and Interpersonal Safety, facilitated by Dr. Jeanette Harder. Thank you for taking 15-20 
minutes to complete this survey about sexual misconduct at Hesston College.  Jeanette will 
receive and analyze the survey data, and prepare a confidential report to be shared with the 
task force. A summary report will be shared with faculty/staff, including Hesston College 
administration, but this report will be prepared in such a way that a respondent’s identity cannot 
be detected. (If a respondent indicates risk of harm to self or others, Jeanette may break 
confidentiality to ensure safety.) Your candid responses will assist the task force in 
recommending policies and practices for Hesston College to prevent sexual misconduct and 
promote interpersonal safety. Contact Jeanette if you have any questions: 
hesstoncollegetaskforce@gmail.com or 402-507-9960 (cell).(You may move forward and 
backward in the survey, but you must finish it in one setting. Thank you.)  Survey items were 
adapted from the AAU Climate Survey on Sexual Assault and Sexual Misconduct by Westat. 
 
Q2 “Sexual misconduct” refers to a range of behaviors that are nonconsensual or unwanted. 
These behaviors could include remarks about physical appearance, persistent sexual advances, 
and threats or acts of force to get someone to engage in sexual behaviors. These behaviors 
could be initiated by someone known or unknown, including someone you are in or have been 
in a relationship with. How problematic is sexual assault or sexual misconduct at Hesston 
College? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
 
Q3 How likely do you think it is that you will experience sexual assault or sexual misconduct at 
Hesston College? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
 



Q4 How confident are you about knowing where to get help at Hesston College if you 
experienced sexual misconduct? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
 
Q5 To the best of your knowledge (and without looking it up), who is the Title IX Coordinator at 
Hesston College? 
 
Q6 How confident are you about knowing how to make a report of sexual assault or sexual 
misconduct at Hesston College? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
 
Q7 How confident are you about knowing what would happen if you were to report an incident of 
sexual assault or sexual misconduct at Hesston College? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
 
Q8 Have you experienced or witnessed any type of sexual misconduct or violence at Hesston 
College? 
m yes (1) 
m no (2) 
Condition: yes Is Not Selected. Skip To: How often has a Hesston College stude.... 
 
Q9 How many times have you experienced sexual misconduct or violence at Hesston College? 
m one time (1) 
m two times (2) 
m more than two times (3) 
m I have not experienced sexual misconduct or violence at Hesston College. (4) 
 



Q10 How many times have you witnessed sexual misconduct or violence at Hesston College? 
m one time (1) 
m two times (2) 
m more than two times (3) 
m I have not witnessed sexual misconduct or violence at Hesston College. (4) 
 
Q11 Thinking about one of the times you experienced or witnessed sexual misconduct, who did 
you tell about this experience? (mark all that apply) 
q supervisor (1) 
q colleague (2) 
q Title IX Coordinator (3) 
q campus counselor (4) 
q spouse/significant other (5) 
q friend (not associated with Hesston College) (6) 
q I did not tell anyone. (7) 
 
Q12 How is/was the offender associated with Hesston College? (mark all that apply) 
q student (1) 
q faculty or instructor (2) 
q coach or trainer (3) 
q other staff or administrator (4) 
q other role (5) ____________________ 
q The person was not affiliated with Hesston College. (6) 
 
Q13 Approximately when did this happen? (mark all that apply) 
q this year (1) 
q 1-3 years ago (2) 
q 4-10 years ago (3) 
q more than 10 years ago (4) 
 
Q14 What was the reason you didn’t tell the Title IX Coordinator? (mark all that apply) 
q Did not know where to go or who to tell (1) 
q felt embarrassed, ashamed, or that it would be too emotionally difficult (2) 
q I did not think anyone would believe me (3) 
q I did not think it was serious enough to report (4) 
q I did not want the person to get into trouble (5) 
q I feared negative social consequences (6) 
q I did not think anything would be done (7) 
q I feared it would not be kept confidential (8) 
q other (9) ____________________ 
q I did tell the Title IX Coordinator. (10) 
 



Q15 Was the campus counselor useful in helping you deal with this experience? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
m I did not contact the campus counselor (6) 
 
Q16 Was the safehope (formerly Harvey County Safe House) counselor useful in helping you 
deal with this experience? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
m I did not contact the safehope counselor. (6) 
 
Q17 You are welcome to write comments about your experiences with sexual misconduct at 
Hesston College. 
 
Q18 How often has a Hesston College student told you that someone at Hesston College made 
sexual remarks or told jokes or stories that were insulting or offensive to him or her? 
m never (1) 
m one time (2) 
m 2-3 times (3) 
m more than 3 times (4) 
 
Q19 How often has a Hesston College student told you s/he had received an email, text, tweet, 
phone call, or instant message with offensive sexual remarks, jokes, stories, pictures or videos 
to you that s/he didn’t want? 
m never (1) 
m one time (2) 
m 2-3 times (3) 
m more than 3 times (4) 
 
Q20 How often has a Hesston College student told you s/he had experienced any other type of 
sexual misconduct or violence at Hesston College? 
m never (1) 
m one time (2) 
m 2-3 times (3) 
m more than 3 times (4) 
 



Q21 Approximately when did this happen? (mark all that apply) 
m this year (1) 
m 1-3 years ago (2) 
m 4-10 years ago (3) 
m more than 10 years ago (4) 
m A student has not told me about his/her experience of sexual misconduct at Hesston 

College. (5) 
 
Q22 How likely are you to report these kinds of incidents to the Title IX Coordinator? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
 
Q23 How likely are you to encourage students to talk with the campus counselor about these 
kinds of incidents? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
 
Q24 How likely are you to encourage students to talk with safehope (formerly Harvey County 
Safe House) about these kinds of incidents? 
m not at all (1) 
m a little (2) 
m somewhat (3) 
m very (4) 
m extremely (5) 
 
Q25 You are welcome to write comments about students' experiences with sexual misconduct. 
 
Q26 If someone were to report a sexual assault or sexual misconduct to an official at Hesston 
College, how likely would the report be taken seriously?  
m not at all (1) 
m a little (2) 
m some (3) 
m very (4) 
m extremely (5) 
 



Q27 If someone were to report a sexual assault or sexual misconduct to an official at Hesston 
College, how likely is it that campus officials would take action against the offender(s)? 
m not at all (1) 
m a little (2) 
m some (3) 
m very (4) 
m extremely (5) 
 
Q28 How often do you remember receiving any training at Hesston College on sexual 
misconduct or violence? 
m more than once a year (1) 
m once a year (2) 
m once every couple of years (3) 
m I don't remember receiving any training. (4) 
 
Q29 Was the training you received on sexual misconduct adequate? 
m not at all (7) 
m a little (14) 
m somewhat (15) 
m very (16) 
m extremely (17) 
m I don't remember receiving any training. (18) 
 
Q30 What policy needs to be added or changed to decrease sexual misconduct at Hesston 
College? How could the training be improved? 
 
Q31 You are welcome to write comments about anything relevant to sexual misconduct or 
interpersonal violence at Hesston College. 
 
Q32 What is your age category? 
m 20-29 years (1) 
m 30-39 years (2) 
m 40-49 years (3) 
m 50-59 years (4) 
m 60 years or older (5) 
 
Q33 What race/ethnicity best describes you? (only two categories to help protect confidentiality) 
m White/Caucasian (1) 
m other than White/Caucasian (2) 
 



Q43 What gender are you? 
m Male (1) 
m Female (2) 
m other (3) ____________________ 
 
Q34 How many years have you been employed at Hesston College? 
m 0-1 year (1) 
m 2-4 years (2) 
m 5-10 years (3) 
m more than 10 years (4) 
 
Q42 Which of these best describes your role at Hesston College? 
m full-time faculty (1) 
m part-time faculty (2) 
m full-time staff (3) 
m part-time staff (4) 
m other (5) ____________________ 
 
Q35 Do you supervise students? 
m yes (1) 
m no (2) 
 
Q36 Do you supervise faculty or staff? 
m yes (1) 
m no (2) 
 
Q37 Mark any areas in which you have responsibility? (mark all that apply) 
q athletics (1) 
q music or performing arts (2) 
q international students (3) 
q admissions (4) 
q None of these areas. (5) 
 
Q38 Would you like to speak with a task force member about any of your responses? We have 
both internal members (faculty/staff of Hesston) and external members. 
m internal member (1) 
m external member (2) 
m either an internal or external member (3) 
m No thank you. (4) 
 
Q39 Provide your name and contact information if you wish for us to contact you. You may also 
contact Jeanette directly at hesstoncollegetaskforce@gmail.com, or 402-507-9960 (cell) to set-
up a conversation. 
 



Q40 If you have a specific situation of sexual misconduct or violence to report or discuss, please 
contact Rob Ramseyer (RobR@hesston.edu), Julie Lehman (JulieL@hesston.edu), or a staff 
person at safehope (316-283-0350).   (Click >> to submit your survey. Thank you very much!) 
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Hesston College:
Faculty/Staff Survey

Administered to Hesston College faculty/staff in February 2017

Data Analysis and Presentation by Jeanette Harder, PhD, Facilitator

Hesston College Task Force for Sexual Misconduct and Interpersonal Safety

May 6, 2017

SUMMARY OF RESULTS

Accepted by the task force: John Bjerum, Heather Boswell, 
Hanna Eastin, Julie Lehman, Diana Schunn, and Kevin Wilder. 

The Hesston College (HC) Task Force on Sexual Misconduct (SM) and Interpersonal 
Safety prepared and administered an online survey to all HC faculty and staff to 
gain their perspectives and to hear their suggestions for improved policy and 
practice at HC in regards to SM. Survey responses were received from 77 faculty 
and staff, a 50% response rate. Responses came from a diverse group of faculty and 
staff, representing both males and females, a broad age range, and individuals from 
a variety of disciplines and lengths of tenure at HC.

Overall, respondents did not think SM was a significant problem at HC, and did not 
personally expect to experience SM at HC. However, one-fourth of respondents did 
think that SM was “somewhat” of a problem. 

Most respondents knew how to get help for SM, and knew who the Title IX 
Coordinator was. They were pretty confident on how to make a report, but were 
not so confident in knowing what would happen after a report was made.

Nine individuals shared how they had experienced or witnessed SM at HC. One-
third of respondents shared their experiences of hearing about SM from students, 
and how they responded to those students; they reported a high likelihood of 
reporting these kinds of incidents to the campus counselor and Title IX Coordinator, 
but not necessarily to safehope.

Respondents were quite likely to think 
a report of SM would be taken 
seriously at HC, but were not quite so 
sure that action would be taken against 
the offender(s). 

Nearly 20% of respondents did not 
recall receiving any training on SM at 
HC, whereas just over half 
remembered receiving it once a year. 
About half of respondents thought the 
training they received was adequate 
whereas half did not. Many of those 
who did not remember receiving any 
training were over the age of 40 years 
and had been at HC for 10 years or 
longer.

Respondents offered a variety of 
reflections on SM at HC, including 
many ideas for improved policy and 
practice. 

Executive Summary
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Demographics of Respondents

77 respondents

All data is based on self-report.

3639
2 did not identify their gender

9

23

15

20

10

20-29 years 30-39 years 40-49 years 50-59 years 60 years and
older

Respondents covered a wide span of ages.

Nearly all respondents identified as White.

Methodology

1. Jeanette adapted survey items from the AAU Climate Survey on Sexual 
Assault and Sexual Misconduct by Westat. Text was included for 
faculty/staff on how results would be used, and they were assured 
confidentiality and promised a report. They were also given information 
on how to report SM.

2. The items were reviewed, revised, and agreed upon by task force 
members.

3. Jeanette harvested all employee email addresses from the HC website.

4. On February 1, Jeanette emailed the link and a simple password (to 
eliminate bogus responses) to all employees (n=155). Mark Landes sent 
it out again an hour later.; Brent Yoder sent it out again on February 6 to 
increase the response rate from faculty. Jeanette also sent the 
invitation to several department heads asking them to encourage 
responses; i.e. athletics, music, campus facilities.

5. Most employees responded between February 1-8, with a few 
completing the survey later in the month.

6. 77 survey responses were received, a 50% response rate.

7. Using Excel, Jeanette conducted univariate and bivariate analyses and 
prepared this report. 

12

22

11

32

0-1 year 2-4 years 5-10 years more than 10
years

Many respondents had been employed at HC for 
more than 10 years, but some had been at HC a 
shorter time.

full-time staff, 
37, 49%

full-time 
faculty, 25, 33%

part-time 
faculty/staff or 
other, 14, 18%

About half of respondents were full-time staff; the 
remainder were full-time faculty and part-time 
faculty/staff. 

50 respondents supervised students, 
and 23 supervised faculty/staff.

Employment Status of Respondents

Areas of responsibility:
Athletics: 13
Admissions: 9
International students: 6
Music/performing arts: 1
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Q2 “Sexual misconduct” [SM] refers to a range of behaviors that are 
nonconsensual or unwanted. These behaviors could include remarks about 
physical appearance, persistent sexual advances, and threats or acts of force 
to get someone to engage in sexual behaviors. These behaviors could be 
initiated by someone known or unknown, including someone you are in or 
have been in a relationship with. 

24% (18)

47% (36)

28% (21)

0% 1% (1)

not at all a little somewhat very extremely

Q2 How problematic is SM at HC?

Over two-thirds of respondents thought SM was “a little” 
or “not at all” a problem at HC. Less than one-third 
thought it was “somewhat” of a problem.

Females and males were similar in reporting that SM at HC 
was “a little” problematic (2.13 vs 2.00).

Faculty thought SM was a bit more problematic than did 
staff (2.22 vs. 1.95).

1=not at all
2=a little
3=somewhat
4=very
5=extremely

71% (55)

25% (19)

3% (2) 0% 1% (1)

not at all a little somewhat very extremely

Q3 How likely will you experience SM at 
HC?

Nearly three-fourths of respondents did not expect to 
experience SM at HC, while one-fourth thought it was “a 
little” likely. 

Females felt a little more likely they would experience SM 
at HC than did males (1.56 vs 1.11).

Faculty felt a little more likely they would experience SM 
at HC than did staff (1.53 vs. 1.20).

0% 0%

17% (13)

52% (40)

31% (24)

not at all a little somewhat very extremely

Q4 How confident are you about knowing 
where to get help?

Most respondents were “extremely” or “very” confident 
of where to get help for SM at HC.

Both females and males knew where to get help (4.13 vs. 
4.14).

Faculty were more a little more confident in knowing 
where to get help than staff (4.22 vs. 4.07).

Q5 Who is the Title IX Coordinator?
• 61 (79%) said Rob Ramseyer (many spellings of his name)

• 6 said Rob and Juli Winter

• 6 said they did not know or left it blank (13% of faculty vs. 
5% of staff)

• 2 said Juli Winter

• 2 said Rob, and soon the new HR person

1=not at all
2=a little
3=somewhat
4=very
5=extremely
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5% (4)
9% (7)

25% (19)

43% (33)

18% (14)

not at all a little somewhat very extremely

Q6 How confident are you about knowing how 
to make a report?

10% (8) 10% (8)

39% (30)
34% (26)

6% (5)

not at all a little somewhat very extremely

Q7 How confident are you about knowing what 
would happen if you were to report SM at HC?

All respondents, regardless of gender or employment 
status, were similar in their confidence of knowing 
how to make a report. Just under two-thirds were 
“extremely” or “very” confident in knowing how to 
make a report, but 14% (n=11) of respondents did not 
know how to make a report.

Respondents were less confident about knowing what 
would happen after a report of SM at HC. Only one-
third were pretty confident about what would happen. 
Responses were similar for males and females, but 
faculty were a little less confident in knowing what 
would happen than staff (3.03 vs 3.20).

1=not at all
2=a little
3=somewhat
4=very
5=extremely

Q8 Have you experienced or witnessed SM at HC?

68

9
(12%)
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87% (67)

4% (3) 8% (6) 1% (1)

never one time 2-3 times more than 3 times

Q19 How often has a student told you s/he had 
received an email, text, tweet, phone call, or instant 

message with offensive sexual remarks, jokes, stories, 
pictures or videos to you that s/he didn't want?

69% (53)

17% (13) 10% (8) 4% (3)

never one time 2-3 times more than 3 times

Q18 How often has a HC student told you that someone 
at HC made sexual remarks or told jokes or stories that 

were insulting or offensive to him or her?

86% (66)

9% (7) 4% (3) 1% (1)

never one time 2-3 times more than 3 times

Q20 How often has a HC student told you s/he had 
experienced any other type of SM at HC?

10% (2)

35% (7)
45% (9)

10% (2)

this year 1-3 years ago 4-10 years ago more than 10
years ago

Q21 Approximately when did these happen?

0%
5% (4)

17% (13)

38% (29) 40% (31)

not at all a little somewhat very extremely

Q22 How likely are you to report these kinds of 
incidents to the Title IX Coordinator?

3% (2) 3% (2)
8% (6)

30% (23)

57% (44)

not at all a little somewhat very extremely

Q23 How likely are you to encourage students 
to talk with the campus counselor about these 

kinds of incidents?

11% (8) 13% (10)

36% (27)
24% (18)

17% (13)

not at all a little somewhat very extremely

Q24 How likely are you to encourage students 
to talk with safehope about these kinds of 

incidents?
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26 faculty/staff (34%) recall a student telling them about 
some type of SM. 

Of these 26:
• 14 were faculty and 12 were staff.
• 14 were 40 or older.
• 13 were female and 13 were male.

Many of these were instances involving unwelcome 
remarks, jokes, or stories of sexual nature.

Faculty/staff recalled these instances in the last 3 years 
as well as 4-10 years ago.

Q18-24 Students telling faculty/staff about SM.

1=not at all
2=a little
3=somewhat
4=very
5=extremely

Nearly all respondents (87%) were very likely to report 
these kinds of instances to the campus counselor. 
Over three-fourths (78%) said they would likely report 
to the Title IX Coordinator. Less than half (41%) said 
they would report to safehope.

Not surprisingly, these 26 faculty/staff viewed SM as 
more problematic at HC than did other faculty/staff 
(2.39 vs 1.92). They also thought they were somewhat 
more likely to experience SM at HC themselves (1.53 
vs. 1.25).

0% 0%
8% (6)

41% (31)
51% (39)

not at all a little some very extremely

Q26 If someone were to report a sexual assault 
or SM to an official at HC, how likely would the 

report be taken seriously?

0% 3% (2)

16% (12)

52% (39)

29% (22)

not at all a little some very extremely

Q27 If someone were to report SM to an 
official at HC, how likely is it that campus 

officials would take action against the 
offender(s)?

Respondents were quite likely to think a report of SM would be taken seriously, 
but were not quite so sure that action would be taken against the offender(s). 
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19% (15)
13% (10)

58% (45)

9% (7)

I don't
remember

receiving any
training.

once every
couple of years

once a year more than once
a year

Q28 How often do you remember receiving any 
training at HC on SM?

Nearly 20% of respondents did not remember receiving any training on SM at HC, whereas just over half remembered 
receiving it once a year. 

Of the 15 who did not remember any training:
• 13 were age 40 or older.
• 10 had been at HC for 10 years or longer.
• 9 were full-time staff, 3 were full-time faculty, and 3 were part-time faculty.

About half of respondents who remembered receiving training thought it was adequate whereas half did not. Responses 
were similar for faculty and staff.

0%
6% (4)

40% (25)
49% (31)

5% (3)

not at all a little somewhat very extremely

Q29 Was the training you received on SM 
adequate?

Q30 What policy needs to be added or changed to decrease SM at HC? How could the 
training be improved? 

Some respondents affirmed the current training while others spoke to both the burden and the need for training to be 
offered frequently. Some remarked on training content, wanting especially for consent to be emphasized.

Respondents’ provided ideas on policy in relation to reporting and minority populations and had various suggestions on 
changes to practice.

Q31 You are welcome to write comments about anything relevant to SM at HC.
Respondents offered much affirmation and appreciation for the work HC is doing on this important topic. Various views 
were expressed on the efforts and effects of victim advocacy groups. Faculty/staff offered some critiques on what HC has 
done and made some concrete suggestions for what should be done from here forward at HC.

7 respondents indicated a desire to speak with a task force member and provided contact information. 
Individual interviews were offered to these individuals, and completed with all who wanted them. 
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Observations:
1. Some differences were identified between male and female respondents, and faculty and staff respondents. 
2. No differences were identified between the group of faculty/staff in athletics, music, and those who worked with international students 

as compared to faculty/staff in other areas.

Strengths:
1. Items were based on a professional survey and adapted to HC by a task force of individuals internal and external to HC.
2. Invitations to respond to the survey were issued broadly and through a variety of means.
3. Administration and analysis of the survey was done by a task force member external to HC. 
4. Faculty and staff were given the opportunity to respond anonymously, or to provide their contact information if they desired a follow-up 

contact. 

Limitations:
1. Responses are based on self-report.
2. While a response of 50% is remarkable, that still means 50% of faculty and staff did not respond. It is likely those who responded are the 

faculty and staff at HC who feel more strongly about sexual misconduct. 
3. Potential respondents were not all equally familiar with the topic of sexual misconduct and with the work of the task force. 
4. The HC email filter flagged the initial invitation as potential spam; in addition, the password to complete the survey was inadvertently 

omitted from the email. Although a follow-up email was sent within 30 minutes from a HC vice president and including the password, 
some potential respondents may have been deterred from participating. 

Task Force on Sexual Misconduct and Interpersonal Safety
PHASE TASKS TARGET DATES

Phase I Identifying 
Groups / Defining 
Roles, and 
Responsibilities

• Select facilitator
• Select task force members
• Select victim advocacy group
• Examine our roles and responsibilities

November 2016–
March 2017
DONE

Phase II Assessment
(existing data)

• Review HC’s policies & procedures
• Review literature and talk with professionals and other college campuses 

about Title IX and on sexual misconduct on college campuses
• Review HC’s survey results from Spring 2016

November 2016–
August 2017 
DONE

(primary data) • Conduct a survey of faculty and staff
• Listen to faculty, staff, students, and alumni on their experiences with 

sexual misconduct and their recommendations for practice and policy

November 2016–
August 2017 
NEARLY DONE

Phase III: 
Recommendations

• Prepare and present recommendations to the Ad Council and board
• Assist HC with plans for implementing recommendations

September –
October 2017
UNDER WAY



Supporting Document D 

 
Focus group and Interviews 

(Spring 2017) 

1. Facilitator’s Guide, including Situation Flow Chart 
2. Summary of Results 

 

 
 

 

 
 

 

 
 



FACILITATOR GUIDE 
prepared by Julie Lehman and Jeanette Harder, 2-24-2017 

 

General guidelines: 

1. As much as possible, have both an external and internal task force member present for all groups.  

2. Use lots of open-ended prompts: “Tell me more about…” and “I wonder….” “I’m curious about….” 

“What are your thoughts about….” etc.  

3. If someone becomes upset or angry during the conversation: notice, reflect, offer time / space, validate. 

If emotions continue running high, offer second facilitator to talk privately with individual and hear 

more specific concerns, or invite individual to take a break and follow up later. 

4. Email a summary of your notes to Jeanette. Include these sections: name of group/class, contact person 

(if applicable), date, length of time, responses from group or individual – especially noting any concerns 

that were expressed and any suggestions for change, and your assessment on how it went. 

5. Refer to the “who does what” file if someone shares a specific concern with you. Call Jeanette! 402-507-

9960. 

 

Beforehand: 
1. When doing a group, have two group leaders and decide who will: 

a. Work with the contact person to determine logistics: where, how long, how many participants. 

b. Lead the discussion. 

c. Communicate with the contact person (see questions below). 

d. Pick up the handouts from Cindy Loucks (president’s office, 3rd floor of Aliman/admin building) 

e. Send notes to Jeanette 

2. Ask contact person (either face-to-face, by phone, or in an email): 

a.  “Do you have any concerns about any individuals in this group, and how this conversation 

might impact them?” 

b. “How can we setup this meeting so people are more likely to be candid with us?” (inviting 

thoughts about location, confidentiality, whether teacher/contact person should remain in the 

room) 

c. If teacher or contact person will be participating in the group, ask: “Do you have any concerns 

about participating in this group, and how this conversation might impact you?” 

d. “What would be helpful for us to know before having this conversation?” 

3. Before a group, ask the contact person to let the group know about the upcoming conversation. “On 

[date/time], two members of the HC Task Force Sexual Misconduct and Interpersonal Safety will be 

talking with us. They want to hear our thoughts on ways that HC is safe, and ways HC could be made 

more safe in regard to sexual misconduct. Let me know if you have any concerns about participating in 

this conversation.”  

4. Consider tailoring questions and approach for the specific group or individual. 

 

Opening the conversation: 

1. Smile. Bring a calm presence to help set the tone for conversation. 

2. “Thank you for taking the time to talk with us about these important issues of sexual misconduct and 

interpersonal safety. We join you in wanting to make sure HC is a place of safety and respect. Our goal 

is to work together with you and others at HC to make this a safe and healthy place for everyone.” 

3. Both facilitators provide brief introduction of him/herself.  

4. Indicate which facilitator is leading the discussion primarily, and which will primarily be taking notes 

and listening, asking for clarification, etc. 

5. “We really want this to be a safe space for people to talk, so please use ‘I statements’ and avoid 

interrupting one another.”  

6. “Our role as facilitators is to ask questions and listen to you. We won’t necessarily indicate whether we 

agree or disagree with what you say. We will take notes because we want to remember what you say, 

but we will not write down who said what. We will protect your confidentiality by combining your 



responses with responses from other classes/groups. If someone indicates risk of harm to self or others, 

we may break confidentiality to ensure safety.” 

7.  “If you have specific concerns about sexual misconduct, we are glad to talk with you afterward and 

make sure you get the help and support you need. If anything disturbs you today, you can talk with one 

of us afterward.” 

 

Discussion questions with group of faculty/staff:  
1. In what ways do you feel safe at HC?  

2. When we talk about “sexual misconduct,” this includes sexual harassment, sexual violence, and dating 

violence. It can also include cat-calling and unwanted texts, emails, or phone calls. So, it includes 

physical contact, but also verbal contacts, and contacts through technology. Sexual misconduct includes 

any unwanted sexual contact between students, or between faculty/staff and students. You can also tell 

us about any other ways that you may not feel safe, but we’re mostly here to talk about sexual 

misconduct.” 

3. As you think about this definition of sexual misconduct, are there any types that concern you? 

4. What have you seen or heard, or wondered about that makes you concerned? 

5. Are there any types/groups of people at HC who you fear may be more vulnerable to sexual 

misconduct? 

6. At what activities or places or times do you have concerns about sexual misconduct? 

7. (Brainstorm solutions to any concerns group members bring up that are within the purview of the 

group.) 

8. If you had the opportunity to speak to an administrator about sexual misconduct, what would you say?  

9. If you could see one change at HC in regard to sexual misconduct, what would it be? 

10.  What else have you been thinking about related to sexual misconduct that you haven’t yet had a chance 

to say? 

 

Discussion questions with group of students  [all new] 

(If the group is bigger than 12 students, break into two groups and let one facilitator work with each group. If 

possible, divide the group by gender.) 

1. In what ways do you feel safe at HC?  

2. When we talk about “sexual misconduct,” this includes sexual harassment, sexual violence, and dating 

violence. It can also include cat-calling and unwanted texts, emails, or phone calls. So, it includes 

physical contact, but also verbal contacts, and contacts through technology. Sexual misconduct includes 

any unwanted sexual contact between students, or between faculty/staff and students. You can also tell 

us about any other ways that you may not feel safe, but we’re mostly here to talk about sexual 

misconduct. [Give examples.] 

3. As you think about this definition of sexual misconduct, are there any types that concern you? 

4. What have you seen or heard in relation to sexual misconduct here at HC that makes you concerned? 

5. HC did a survey with students last spring. Results showed that half of students thought current training 

on sexual misconduct was useful, and half did not. What do you think? 

6. In that survey, half of students said they knew how to report and get help for sexual misconduct and half 

did not. What do you think?  

a. Where do you think students would go for help if they needed it, in relation to sexual 

misconduct? 

7. What suggestions do you have for Hesston College to help students experience safety? 

8. What else have you been thinking about related to sexual misconduct that you haven’t yet had a chance 

to say? 

 

At the end: 
1. “Thank you very much for talking with me/us.“ 

2. Give them a one-page handout, and talk through it. Urge them to contact you directly if they have 

anything further they wish to say or ask, or they can use the anonymous link shown on the handout. 



Also, read the “photovoice” paragraph aloud. 

 

After the group/class: 
Follow up with the contact person/teacher or individual, and thank them for their time - you can do this by 

email, phone, or in person. Invite them to contact you if they have any further questions or comments. 

 

INDIVIDUALS 

 

Setting up a dialogue with an individual (or pair of individuals): 
1. As much as possible, let him/her choose where and when you’ll meet. 

2. Think about the person’s role at the college and prepare questions specific for them. 

 

Opening the conversation with an individual (or pair): 
1. Smile. Bring a calm presence to help set the tone for the conversation. 

2. “Thank you for taking the time to talk with me about these important issues of sexual misconduct and 

interpersonal safety. Your input is valuable in helping to make HC a place of safety and respect.” 

3. Introduce yourself. 

4. “If it’s ok, I’d like to take a few notes while we talk as I want to remember what you say. My role today 

is mostly to listen. I won’t necessarily indicate whether I agree or disagree with what you say. I will not 

tell anyone about the specifics of what you share - rather I will combine the things you say with things 

that other people say. If you have specific concerns about sexual misconduct, I will make sure you get 

the help and support you need.” 

 

Discussion questions: (you don’t necessarily need to ask all of these questions - you can let them guide the 

conversation) 

Some individuals will have thought through what they want to say or ask. Give them the platform to move 

through their agenda first, if they wish.  

 

1. In what ways do you feel safe at HC? OR, At what times do you feel especially happy or content at HC? 

2. Tell me about any concerns you have about sexual misconduct at HC. 

3. Are there any types/groups of people at HC who you fear may be more vulnerable to sexual 

misconduct? 

4. At what activities or places or times do you have concerns about sexual misconduct? 

5. What are your recommendations for making HC a safer place? What would you like to see different at 

HC, and how could we make that happen? 

6. As you thought about this conversation, is there anything else you were hoping to talk with me about? 

 

After the interview 

Follow up with the individual, and thank them for their time - you can do this by email, phone, or in person. 

Invite them to contact you if they have any further questions or comments. 

 



Internal TF members: Kevin, Hanna
mandatory reporters

External TF members: Jeanette, Diana, John
not mandatory reporters
Julie, Jessica, Heather are confidential reporters. 
They are available to counsel complainants and 
respondents

All acts of sexual misconduct with current students or faculty/staff 
pose a potential existing threat to members of the campus 
community. Per Title IX, Hesston College is required to act.

Something is said or reported. 
Is it sexual misconduct?
(sexual assault, sexual 
harassment, dating violence)

Seek out complainant, 
listen!, ask if you can 
help them connect to 
Julie, safehope, or Rob

Seek out complainant, 
listen! Ask if you can help 
them connect to Julie

Everyone documents everything. Share summary of notes with Jeanette within 
24 hours after conversations, including specifics on anything that was especially 
concerning, until hand-off. Stay in touch with Jeanette: 402-507-9960.

Remain in contact with 
complainant until you have 
evidence of hand-off to Julie, 
safehope, or Rob

Talk with Julie or Rob and share 
situation and identities. Remain 
available for complainant, but 
continue to invite them to 
connect with Julie, Rob, 
safehope, or law enforcement

Does it involve a current 
Hesston student, faculty, 
or staff?

Seek out complainant, 
listen! Ask if you can 
help them connect to 
safehope

Task Force Responses to Situations

2-5-2017



Hesston College Task Force for Sexual Misconduct and Interpersonal Safety 

SUMMARY: Focus Groups and Interviews 

prepared by Jeanette Harder, PhD, 7-22-2017 

approved by the Task Force on 8-7-2017 

Task Force: John Bjerum, Heather Boswell, Hanna Eastin,  

Jeanette Harder (facilitator), Julie Lehman, Diana Schunn, and Kevin Wilder. 

 

 

 Task force members conducted focus groups with 

faculty, staff, and students, and interviews and other contacts 

with faculty, staff, and alumni, and with professionals external 

to Hesston College (HC). The purpose of this primary data 

collection was to hear and learn about people’s experiences with 

sexual misconduct at HC, and to solicit their ideas on 

recommendations for policies and practices that would provide 

interpersonal safety for the HC community. 

 

 Students expressed feeling very safe at HC. They readily listed many people who cared 

about them, and to whom they could go if they had concerns. They spoke of the importance of 

having a group of friends who could watch out for each other, and about issues related to locking 

doors, lighting, and open hours. Students thought the EverFi survey and/or training was too long, 

and were unfamiliar with the Good Samaritan policy and with the concept of mandated and non-

mandated reporters. Students remembered the “tea” video and the meaning behind it.  

 

I’ve always thought of Hesston as safe. 

 

All faculty/staff care about you individually. 

 

Wait, what? The guy by the road? Like you look after your neighbors? [re: Good 

Samaritan policy] 

 

It’s a pretty serious talk when coaches talk to us. 

 

 Faculty and staff were appreciative for HC’s current efforts in regard to sexual 

misconduct. Many spoke of how HC is safe because of its personnel; they acknowledged that 

the close community at HC is both a strength and a challenge. They were most concerned about 

females, international students, those who identify as LGBTQ, athletes, those who drink alcohol, 

and those of a non-white race or ethnicity. They were also concerned about several campus 

“traditions” as well as students in mods and lounges, and on the weekends.  

 

 Some faculty and staff shared their knowledge and experiences of sexual misconduct at 

HC over the last 5-20 years. All who shared were disturbed by these situations–while some 

strongly expressed what HC needs to do to acknowledge these wrongs, all wanted to move ahead 

with improved policies and practices. Faculty and staff recommended training for everyone in 

the HC community, especially on consent, boundaries, and safe touch.  

 

We conducted 14 focus 

groups with students; 11 

interviews and 6 focus 

groups with faculty/staff; 

and 9 interviews with 

other professionals. We 

received input from 3 

alumni. 
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Everyone has each other's back. Supervision is accountable and supportive. 

 

Things are dealt with swiftly. 

 

Some said, HC’s dark history exists, and there are alumni who feel that the issues have 

never been properly addressed or sufficiently brought into the open. While others said, 

There are things being drug out–what good comes from that? Where is restoration and 

forgiveness a part of this conversation? I’m conflicted about those things. 

 

 We only heard from three alumni who had been impacted by sexual misconduct at HC. 

Although occurring 5-30 years ago, it was evident in all three situations that their lives had been 

significantly impacted, and that they were reluctant to either re-visit or share too much of their 

accounts. They were all appreciative of the current work of HC and the task force. 

 

 Sexual misconduct professionals on other campuses and in the community sincerely 

applauded HC for having the courage and foresight to establish a task force on sexual 

misconduct and interpersonal safety and shared their perspectives on training, Title IX personnel, 

and other factors. They noted that this work is never done. Several of them said that top college 

leadership is very instrumental in setting an organizational culture for safety in regard to sexual 

misconduct. Given their own experiences and roles, they had many things to offer HC on the 

characteristics and roles/responsibilities of HC’s faculty and staff in this work, and gave 

suggestions on how to increase reporting and improve investigations. 
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